TONG CONG TY BUOGNG SAT VN CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY TNHH MOQT THANH VIEN Poc 1ap — Tw do — Hanh phuc
QUAN LY PUONG SAT NGHiA BINH

o PHUONG AN
Co phan héa Cong ty trach nhiém hiru han m{t thanh vién quan ly
duong sat Nghia Binh thanh Cong ty Co6 phan Pudng sat Nghia Binh

Phan thir nhat
CAC KHAI NIEM VA VIET TAT

I. Cac khai niém

- “Cb phan” Vén diéu 1¢ duoc chia thanh nhiéu phan bang nhau.

- “Cé phiéu” Chutng khoan xac nhén quyén va loi ich hop phép cua ngudi
sO hiru do1 vé1 mot ¢6 phan.

-“Cb dong” :[6 churc hay c4 nhan s& hiru mot hodc mot sd cd phﬁn va co
dang ky tén trong s6 dang ky c6 dong.

‘ - “C6 tirc” Khoan lo1 nhuén rong dugc tra cho mdi ¢ phan bang tién hodc
bang tai san khac tir ngudn lgi nhuan con lai sau khi da thyc hién nghia vy tai
chinh

- “Vén diél{ lé”‘Vén do tat ca cac co dong dong gop va duge quy dinh tai
Diéu 1¢ Cong ty co phan.

I1. Viét tit

- CTQLDSNB: Cong ty TNHH MTV Quan ly Pudng sat Nghia Binh
- PHDPCPD: Pai hoi dong cd dong

- HPQT: Hoi dong quan tri

- BKS: Ban kiém soat

- GD: Giam dbc

- BGD: Ban giam déc

- TCKT: Tai chinh Ké toan

- CBCNV: Cén b cong nhan vién

- HBLD: Hop dong lao dong

- TSCP: Tai san cb dinh

- TSLD: Tai san luu dong

- SGDCK: S¢ giao dich Chig khoan

- UBCKNN: Uy ban Chimg khoan Nha nuéc
- UBND: Uy ban Nhan dan

- BHXH: Bao hiém x4 hoi

- BHYT: Bao hiém y té



- BHTN: Béo hiém that nghiép

- CP: Cb phan

- CPH: C6 phan héa

- DN: Doanh nghiép

- HBDKD: Hoat dong kinh doanh

- SXKD: San xuat kinh doanh

- GTVT: Giao thong van tai

- TCTPSVN: Tong cong ty Pudng sit Viét Nam
- HDTV: Hoi dong thanh vién

‘ ‘ _ Phan thirhai o
TINH HINH CHUNG CUA CONG TY TRUGC KHI CO PHAN HOA

I. THONG TIN CHUNG

1. Tén, dia chi Cong ty

- Tén tiéng Viét: CONG TY TRACH NHIEM HUU HAN MOT
THANH VIEN QUAN LY PUONG SAT NGHIA BINH

- Tén rat gon: CONG TY QUAN LY PUONG SAT NGHIA BINH

- Tén Tiéng Anh: NGHIA BINH RAILWAY MANAGEMENT ONE
MEMBER LIMITED COMPANY.

- Tén viét tat: PSNB

- Tru s& giao dich: 02 Pho Pic Chinh, phuong Lé Hong Phong, TP Quy
Nhon, tinh Binh Dinh

- Biéu tuong: (Logo)

.‘\‘ .

DUSHD BAT HI=is HBH

- S6 dién thoai: 056. 3822077 - Fax: 056.3817371
- Email: duongsat.nghiabinh@gmail.com

- Website: www.duongsatnghiabinh.vn

2. Quyét dinh thanh lap

Cong ty TNHH MTV quan 1y Pudng sit Nghia Binh duoc chuyén doi tir
Cong ty quan ly duong sit Nghia Binh theo Quyét dinh sd 713/QD-DS ngay
29/6/2010 ctia Hoi dong thanh vién Tong cong ty Pudng sit Viét Nam.

3. Loai hinh doanh nghiép

- Cong ty TNHH mot thanh vién, Nha nudce s¢ hiru 100% von diéu 1¢

- Hach todn doc 1ap



4. Nganh, nghé kinh doanh

Theo Gidy Chung nhan Ping ky doanh nghiép sé 4100259405 do Phong
dang ky kinh doanh S& Ké hoach va Pau tu tinh Binh Dinh cip ding ky thay doi
lan thtr 1 ngay 18/09/2013, Nganh, nghé kinh doanh cua Cong ty bao gom:

STT Tén nganh Ma3a nganh

1 Quan ly, khai thac hé thong két cau ha tang dudng sit; To chue 5221
g pho sy ¢ thién tai, ciru nan va tai nan giao thong dudng sat (chinh)

2 | Xay dung cong trinh dudng st va duong bo 4210

3 | Xay dung nha céac loai 4100

4 Xay dung cong trinh ky thuat dan dung khac 4290
Chi tiét: Xay dung cong trinh thuy loi
Lap dit cac thiét bi cong trinh giao thong duong sit, duong bo,

5 ~ . i N 4329
dan dung, cong nghiép, thuy lgi

6 Tu van 1ap du an dau tu, tham dinh bao cao dau tu va khdo sat, 7110
thiét ke giam sét cdc cong trinh giao thong, dan dung

7 San xuat bé tong va cac san pham tir xi mang va thach cao 2395

Chi tiét: San xut bé tong

g |San xuét cac cau kién kim loai 9511
Chi tiét: San xuat két cau thép

San xuat thiét bi, phu kién phuc vu nganh giao thong dudng sat

) va trang thiét bi, dung cu lao dong 3290
10 | Mua ban thiét bi, phu kién nganh giao thong dudng sit 4659
11 | Mua ban trang thiét bi, dung cu lao dong va cac san phém tr da 4669
12 | Pau tu, kinh doanh bt dong san va cho thué mat béng kho bai 6810
13 | Nha hang, quan in, hang in uong 5610
14 Dich vu luu tro ngan ngay 5510
Chi tiét: Kinh doanh khach san
15 Dai ly du lich 7911

Chi tiét: Kinh doanh dich vu du lich

Khai thac da, cat, soi, dat sét
161 Chi tiét: Khai thac d4 0810

San xuit san pham tir khoang chat phi kim loai khac chua duoc
17 | phan vao dau 2399
Chi tiét: San xuat cac sdn pham tur da

Thi nghiém, kiém nghiém vat liéu xay dung va kiém tra do bén

18 co hoc bé tong két cau

7120

II. QUA TRINH HINH THANH VA HOAT PONG

Cong ty Quan Iy duong sit Nghia Binh qua 39 nim xay dung, phat trién
va truong thanh, da trai qua nhiéu lan thay d6i vé mit to chirc, tén goi ¢ nhitng
thoi diém khac nhau; c6 nhitng hoan canh, nhitng khé khin thach thirc riéng.
Song toan Pang bo, Ban diéu hanh, cac Poan thé trong Cong ty cung toan thé
CBCNVC di thé hién l1ap truong kién dinh, nam viing duong 16i cua Pang; chu
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truong chi dao cua nganh Puong sat Viét Nam. Bam sat nhiém vu chinh tri,
tranh thi sy 1anh dao, giup d& ctia nganh; chinh quyén dia phwong hai tinh Binh
Dinh - Quang Ngii va nhan dan doc hai bén tuyén duong sat; da lanh dao xay
dung va phat trién Cong ty ngay cang vimg manh, dva Cong ty hoa nhap vao
cong cudc doi méi cua dat nudc, cia nganh. Péng gép mot phan xuat sic cung
v6i giai cap cong nhan nganh Puong sit ca nudc trong giai doan khoi phuc, tai
thiét tuyén duong sit Thong Nhat va dic biét 1a trong giai doan d6i méi dua
nganh Pudng sit Viét Nam budc vao thdi ky Cong nghiép hoa - Hién dai hoa .
* Qua 39 nam xay dung, phat trién va truong thanh, cong ty c6 nhimng tén

goi ¢ tung thoi diém nhu sau:

- Trung tam Puwong sat Quy Nhon: Thudc Doan Dudng sat 1 Binh Dinh -
Binh Thuan tir sau ngay giai phong dén thang 09/1976.

- Khu Duong sdt Nghia Binh: Theo Quyét dinh s6 1808/TC-NS ngay
01/10/1976 ctia Tong cuc Puodng sit.

- Poan cdu dwong Nghia Binh: Theo Quyét dinh s 106/TC-NS ngay
02/02/1979 cta Tong cuc Pudng sat.

- Xi nghiép Quan Iy dwong sdt Nghia Binh: Theo Quyét dinh s6 908/TC ngay
30/12/1983 cua Tong cuc Pudng sit.

+ Xi nghiép Quan ly duong sat Nghia Binh: Pon vi su nghiép kinh té theo
Quyeét dinh 1208/TC ngay 30/5/1996 ctia Bo Giao thong van tai.

+ Xi nghiép Quan Iy dwong sat Nghia Binh: Xi nghiép cong ich theo Quyet
dinh s6 876/TCCB ngay 17/4/1998 cuia B6 Giao thong van tai.

- Céng ty Quan Iy dwong sat Nghia Binh: Theo Quyét dinh sd 734/2003/QD-
GTVT ngay 20/3/2003 cua B Giao thong van tai.

- Cong ty trach nhiém hitu han mot thanh vien Quan Iy Duong §cft Nghia
Binh: Theo Quyét dinh s6 713/QD-DS ngay 17/11/2010 cua Hoi dong thanh
vién Tong cong ty Duong sat Viét Nam.

II1. TINH HINH CUA CONG TY KHI TIEN HANH CO PHAN HOA
1. Gia tri doanh nghiép tai thoi diém xac dinh gia tri doanh nghiép 24

gio' ngay 31/12/2014.
Pon vi tinh: dong

Chi tiéu Xa'lcS gilliiulai
(1) 2)
A. Tai sén dang dung (I+ITI+111+1V) 94.316.944.827
L. Tai sin c6 dinh va dau tw dai han 30.998.764.044
1. Tai san cb dinh 29.928.643.275
a. Tai san cd dinh hitu hinh 29.928.643.275




b. Tai san c¢d dinh thué tai chinh

. Tai san ¢ dinh v6 hinh (chua gdm GT QSD dat)

. Bt dong san dau tu

. Céac khoan dau tu tai chinh dai han

. Chi phi xay dung co ban d¢ dang

(=3 [l (e = (= ]

. Chi phi tra trudc dai han (chua gdm GT lgi thé KD)

1.070.120.769

. Cac khodn phai thu dai han

0

c
2
3
4
5. Cac khoén ky cuoc, ky quy dai han
6
7
8

. Tai san dai han khac

0

II. Tai san lwu dong va diu tuw ngin han

59.933.067.647

1. Tién

14.178.861.524

a. Tién mit ton quy

20.924.000

b. Tién giri ngan hang

9.157.937.524

c. Tién dang chuyén

5.000.000.000

2. Pau tu tai chinh ngin han 0
3. Céac khoan phai thu 27.001.253.233
4. Vat tu hang hoa ton kho 16.072.459.406
5. Tai san luu dong ngan han khac 2.680.493.484
6. Chi phi su nghiép 0
II1. Gi4 tri lgi thé kinh doanh ciia DN 3.385.113.136
IV. Gia tri quyén sir dung dit 0
B. Tai sin khong cin dung 109.977.901
L. Tai sin ¢6 dinh va diu tu dai han 84.394.597
1. Tai san c6 dinh 0
2. Chi phi tra trude dai han 84.394.597
3. Chi phi x8y dung co ban d¢ dang 0
4. Cac khoan ky cugc, ky quy dai han 0
I1. Tai san lvu dong va diu tw ngin han 25.583.304
1. Cong ng khong ¢ kha ning thu hdi 0
1. Hang ton kho khong can ding 25.583.304
C. Tai san cho thanh ly 0
1. Tai sn ¢6 dinh 0
2. VTHH t6n kho chd thanh ly 0
D. Tai san hinh thanh tir quy PL, khen thuwéng 0

E. TSCD BAN GIAO VE TONG CONG TY

2.122.820.703




F. TAI SAN CO PINH NHOM 1 432.863.400.879

TONG GIA TRI TAI SAN CUA DN (A+ B+ C+ D+E+F) 529.414.144.310
Trong doé:
TONG GIA TRI THUC TE DOANH NGHIEP (Muc A) 94.316.944.827
G1. No thue té phai tra 79.786.835.972
Trong d6: Gié tri quyén sir dung dat 0

Moéi nhan giao phai ngp NSNN

G2. Ngudn kinh phi sw nghiép 0

TONG GIA TRI THUC TE PHAN VON NHA NUGC

TAI DOANH NGHIEP {A- (G1+G2)} 14.530.108.855

(Nguon Béo cdo xdc dinh lai GTDN)

2. Nguyén tic ghi nhan doanh thu:

- Doanh thu ban hang va cung cép dich vu duoc ghi nhan khi két qua giao
nhan hang hoa, dich vu dugc xac dinh mdt cach dang tin cay va cong ty c6 kha
ning thu dugc cac loi ich kinh té tir giao dich nay. Doanh thu ban hang va cung
cép dich vu dugc ghi nhan khi ¢6 giao dich hang va chuyén quyén s& hitu cho
nguol mua hoac dich vu dugc thuc hién cho khach hang va dugc ch?ip nhan
thanh toan.

- Doanh thu hoat dong tai chinh bao gdm tién giri Ngan hang dugc ghi
trén co sé thong bao vé 13i tién giri ngan hang hang thang cua cac Ngan hang.

3. Nguyén tic ghi nhén chi phi: ’
Chi phi SXKD phat sinh, c¢6 lién quan dén viéc hinh thanh doanh thu
trong nam dugc tap hop theo thuc té va ude tinh ding ky ké toan.

IV.CO CAU TO CHUC VA LAO PONG

1. Co cau to chire

- Vién chuc quéan ly bao gom Chu tich Cong ty, Giam ddc, Kiém soat
vién chuyén trach, cac Pho giam ddc, Ké toan truong,

- B6 may gitip viéc co 6 phong chuyén mon nghiép vu: Vian phong, Ké

hoach — Vat tu, Tai chinh - Ké toan, Ky thuat — An toan, To chirc can bo - Lao
dong va Y té.

- Cac don vi tryc thugce: Cong ty co 2 Chi nhanh: Xi nghiép Xay dung
cong trinh, Trung tdm Dich vu & Van hoa thé thao duong sit, 4 Poi Quan 1y xay
dung cau dudng: Quang Ngii, Ptrc Phd, Bong Son va Diéu Tri.



2. So dd to chirc ciia Cong ty trwée khi CPH:

Tong cong ty PS Viét Nam

A

l

Chu tich Cong ty

Kiém soat vién

A

Giam doc

Phé Giam doc

}

)

!

!

. Phong Phong Phong Phong Phong

Vin phong Y té KT-AT TCCB-LD KH-VT TC-KT
A
! | '
, oA - Boi QLXDCD Quang Ngai n
Xi nghi¢p - P4i QLDXCD Dirc Phd Trung tim
XAy dung cong trinh - Péi QLXDCD Bdng Son DV&VHTTDS
- P$i QLXDCP Diéu Tri

3. Tinh hinh lao dong
S6 luong lao dong lam vigc tai Cong ty TNHH MTV quan ly dudng sat
Nghia Binh, tinh dén thoi diém cong bd gia tri doanh nghi¢p (ngay 30/6/2015)

la: 631 nguoi (c6 danh sach kém theo)

a) Phan theo gidi tinh:
- Nam: 577 nguoi (91,45%)
54 nguoi (8,55%)

- Nir:




b) Phan loai trinh do:

STT Tiéu chi S6 nguoi Ty 16 %

1 | Trén bai hoc 0

2 | bai hoc 81 12,85%

3 | Cao dang 1 0,16%

4 | Trung cip chuyén nghiép 45 7,15%

5 | Trung cap nghé 50 7,90%

6 | Cong nhan K¥ thuat

7 | Socép 442 70,04%

8 | Lao dong khac 12 1,90%
Tong cong 631 100%

(Nguon: CTQLDSNB)

¢) Phén loai theo hinh thirc hop dong lao dong:

STT Noi dung S6 nguoi
1 | Lao dong khong thudc dién ky HPLD (VCQL) 6
2 | Lao dong lam viéc theo HPLD khong xac dinh thoi han 545
3 Lao dong lam viéc theo HPLD xéc dinh thot han tr %0

1 dén 3 nim

4 | Lao dong lam viéc theo mua vy, theo cong viéc nhét dinh
duéi 12 thang

Tong cong 631

(Nguon: CTQLDSNB)

d) Trinh d¢ d¢i ngiit CBCNV.

- D61 ngii can b lanh dao, quan Iy Cong ty TNHH MTV Quan ly duong
sat Nghia Binh c6 thoi gian gin bo voi Cong ty, yéu nganh, yéu nghé; tinh than
trach nhiém cao, ning dong va nim viing chinh sach ché d6, nghiép vu, chuyén
mon,;

- Cép bac cong nhan binh quin cao hon cap bic céng viéc binh quan,
trinh d¢ tay nghé thuc té dap tng duoc yéu cau cong viée hién tai.

- Ty 1¢ lao dong gian tiép, phuc vu Cong ty da han ché dén murc thap nhét
nhung van con cao so véi truc tiép san Xudt, tuy nhién co ly do la tong sb lao
dong it, nhung cac chirc nang gian tiép, phuc vu van phai b tri di mac du mdi
chtrc danh d3 phai kiém nhiém nhiéu viéc.
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4. Céc to chirc chinh tri, xa hi:

Cac to chirc chinh tri, x3 hoi, bao gdm Pang cong san Viét Nam, Cong
doan, Doan Thanh nién Cong san H6 Chi Minh.

a) Pang cong san Viét Nam

Cong ty co 01 Pang b co so - Pang by Cong ty TNHH MTV Quan ly
duong sit Nghia Binh tryc thuéc Pang bd Tong cong ty dudng sat Viét Nam,
Pang bo Cong ty ¢6 3 Pang bo bd phan va 4 Chi bo truc thudc, tong sd cd 182

dang vién.

b) T6 chirc Cong doan

Cong ty co 1 to chirc Cong doan la Cong doan co so Cong ty TNHH
MTV Quan ly duong sat Nghia Binh truc thuoc Cong doan Puong sat Viét
Nam. Cong doan Cong ty c6 7 Cong doan BJ phan va c6 631 doan vién.

¢) To chirc Poan Thanh nién Cong san H6 Chi Minh

Cong ty co 1 té, chac Doan co s6 - Doan Thanh nién Cong ty TNHH
MTV Quan ly duong sat Nghia Binh, c6 7 Chi doan, tong s6 ¢6 200 doan vién.

V. TINH HINH KINH DOANH 3 NAM (2012, 2013, 2014) VA 6
THANG DAU NAM 2015 TRUOC KHI CO PHAN HOA.

1. Tinh hinh tai chinh — Két qua hoat dong sin xuit kinh doanh

Pon vi tinh: dong

Chi tiéu PVT |  Nim 2012 Néim 2013 Néim 2014 6 thing diu
nam 2015

1. Téng gia tri tai san ddng | 454.148.072.430 | 484.759.637.192 | 522.902.039.942 | 533.081.435.582
2. Vén nha nudc theo sb ké toan Pdng | 10.022.696.168 10.376.969.156 | 10.376.969.156 | 10.376.969.156
3. No vay ngén han Pdng

Trong d6, ng qua han Déng

4. Ng vay dai han Déng 405.200.000 405.200.000 286.200.000 286.200.000
Trong d6, ng qua han Pdng

5. No phai thu kho doi Ddng 1.190.916.000 1.190.916.000 0 0
6. Tong sb lao dong DPdng 750 700 659

7. Téng quy luong DPdng 37.599 49.494 44.731.660

8. Thu nhap binh quéan 1 ngudi /thang | Pdng 4.570 5.580 6.200

9. Téng doanh thu DPdng | 94.808.771.556 | 121.053.330.522 | 130.344.038.609 | 34.877.373.272
10. Tng chi phi Pdng | 90.066.516.028 | 116.103.352.367 | 125.804.255.435 | 34.459.874.654
11. Loi nhuan thyc hién Ddng 4.742.255.528 4.949.978.155 4.539.783.174 417.498.618
12. Loi nhuan sau thué Ddng 3.542.729.875 3.708.234.987 3.525.458.867 324.202.186
13. Ty suét loi nhuan sau thué/vén 0353 0357 0.340 0,031

nha nudc




2. Co ciu doanh thu — Loi nhuin

Pon vi tinh: 1.000 dong

Nim 2012 Nim 2013 Niim 2014 , 8 thang
Chi ticu dau nam 2015
L Ty 1§ L Ty 18 L Ty 18 L Ty 18

S6 tién (%) S6 tidn (%) S6 tidn (%) S6 tién (%)
Doanh thu 94.808.772 121.053.331 130.344.039 34.877.373
- Trong nganh 84.521.915 | 89,15 | 110.957.897 91,66 | 114.187.839 87,60 | 24.594.063 70,52
- Ngoai nganh 10.286.857 | 10,85 | 10.095.434 834 | 16.156.200 12,40 | 10.283.310 2948
ﬁl‘-’:é“h“’@‘“ sau 3.542.730 3.708.235 3.525.459 417.499
-Loinhuan SXKD | 2.378.189 | 67,13 | 2.875.518 77,54 | 3.017.259 85,58 213.294 51,0
- Loi nhugn hoat 1.290.000 | 36,41 894.071 24,11 601.658 17,07 233.778 55,99
dong tai chinh
- Loi nhuan khéc 125459 | -3,54 -61.354 -1,65 -93.457 2,65 29.573 7,08

3. Nhitng nhén t6 anh hwéng dén két qua kinh doanh
a) Thuan lgi:
Mot sb diém ndi bat ciia Cong ty:

- Ban Lanh dao cong ty sang tao, ning dong, cé tinh quyét doan cao trong
viéc thuc hién ké hoach SXKD va dau tu khoa hoc cong nghé.

- D61 ngili can bo quan 1y c6 trinh do chuyén moén nghiép vu cao, kinh
nghiém c6 niém dam mé cong viéc va tam huyét voi cong ty.

- Luc luong lao dong ngay cang 6n dinh, c6 tay nghé chuyén mon thanh
thao & mirc cao, da s6 cong nhan thich tng nhanh voi nghé nghiép va may moc
thiét bi méi.

- Toan thé CBCNV cong ty luon doan két ndi bo, c6 tinh sang tao, hét
long phuc vu vi su nghiép chung cua cong ty.

b) Khé khiin, han ché:

- Véi chiéu dai 193,2 km dudng chinh tuyén va 10,3 km duong Diéu Tri —
Quy Nhon. Trong diéu kién co s ha ting chwa dong bo, tuyén duong sat Thong
Nhat qua khu vuc hai tinh Quang Ngii — Binh Pinh c6 dia hinh hiém tré, phuc
tap, cac khu vuc dan cu va khu kinh té doc tuyén ngdy cang phat trién da lam gia
tang su phuc tap vé an ninh trt ty va an toan giao thong duodong sat. Viéc vi
pham hanh lang an toan giao thong dudng sit, md rong dudng ngang bat hop
phap xay ra thuong xuyén 1a nguyén nhan uy hiép dén an toan chay tau. Nguon
vbn dau tu dé bao tri két cau ha tang giao théng duong sat con han hep, khong
dap tmg duoc nhu cau, gia nguyén vat liéu, xang dau ludn bién dong lam anh
huong khong nho dén hiéu qua san xuat kinh doanh ctia Cong ty.

- May moc thiét bi hau hét da hét khau hao, thoi gian sir dung lau, hay hu
hong ddt xuat
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- Pja diém try s& Cong ty chua on dinh da c6 du an quy hoach cua dia

phuong di doi ra khoi thanh phé Quy Nhon.

4. Co sé vat chat

a) Thye trang vé dat Cong ty dang sit dung: Dién tich cdc khu déat Céong ty

TNHH mét thanh vién Quan Iy Puong sdt Nghia Binh hién dang quan 1y, sir

dung nhw sau:

Dién Hinh thirc
S Vi tri tich Tai san trén Dién tich si dung Chirc nang s
TT : dat dat nha (m2) NI dung hién tai
hién tai
(m2) T
1 2 3 4 5 6 7
Nha lam viéc
cung cau
Cung ciu Giao dit | duong, nha an,
1 | duong Binh 2.544 549,80 | khong thu | bép, vé sinh,
Son tién kho , san, 16i
di nd1 by, cay
xanh bong mat
Nha lam viéc
cau duong
Binh Son 170,00
Nha lam viéc
cung duong
Binh son 39,60
Nha TT cung
duong Binh
son 79,20
Bép cung
duong Binh
Son 66,60
Nha tap thé
cung cau Binh
son + bép an 194,40
Nha lam viéc
cung cau
Cung cau Giao dit | duong, nha an,
2 | duong Pai L191 191,20 | khong thu | bép, vé sinh,
Loc ' tién | kho, san, 16i di
ndi bo, cay
xanh boéng mat
Nha lam viéc
cau duong
DPai Loc 191,20
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Nha lam viéc
do1, cung, nha

an, bép, vé
Cung cau Giao dat | sinh, kho,
3 | duong Quang 5.611 721,60 khong thu | xudng, nha
Ngai ) tién tam,san bong
chuyén, 16i di
ndi b, cay
xanh bong mat
Tap thé Cung
duong Quang 121,60
Ngii
Bép cung ddi
Quang Ngai
(doi 401+ doi
402) 78,00
Nha lam viéc
phan doan
Quéang Ngaii 300,00
Kho xudng
doi Quang
Ngai (Doi
402) 144,00
Nha an tap thé
Quang Ngai 78,00
Nha lam viéc
cung cau
Nha Cung ciu Giao dat duong, nha an,
4 |dudngHoaV. | . 446,50 | khong thu | bép, vé sinh,
Tay tién kho, san, 101 di
ndi bo, cay
xanh bong mat
Nha lam viéc
cau duong
Hoa vinh Tay 302,50
Nha tap thé
cung duong
Hoa V.Tay
(i) 144,00
Nha lam viéc
cung cau
Cung cau Giao dat | dudng, nha in,
5 | duong Mo 37 143,00 | khong thu | bép, vé sinh,
Puc tién | kho, san, 16i di
ndi bo, cay
xanh bong mat
Nha lam viéc
cau duong Mo
buc 70,00
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Nha tap the
cau duong Mo

buc 73,00
Nha lam viéc
cung cau
Cung ciu Giao it | dudme, i
(Fiuorng Thach 1.059 295,20 khopg thu kho, nha tam,
ry tien A 1K ar An
san, 1601 di noi
bo, cay xanh
béng mat
Nha lam viéc
cau duong
Thach Tru 118,80
Bép cau
duong Thach
Tru 57,60
Nha tap thé
Cung duong
Thach Tru 118,80
Giao dat | Nha lam viéc,
khong thu | ddi, cung cau
Cung cau tién duong, nha an,
dudng Pire 2.787 370,50 bép, vé sinh,
Phd kho, san, 16i di
ndi bo, cay
xanh bong mat
Nha LV cau
duong Puc
Phé (Doi Dac | 120
Phd)
Nha tap thé
cau duong 192,00
Duc Phd
Nha tap thé
cung cau Duc 41,00
Pho
Nha lam viéc
cung cau
Cung cau Giao dat | duong, nha an,
duong Thuy 2380 184,00 | khong thu | bép, vé sinh,
Thach ’ tién kho, san, 101 di
ndi bo, cay
xanh bong mat
Nha tap thé
cau duong 88,00
Thuy thach
Nha lam viéc
cau duong 42,00
Thuy thach
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Bép cau

duong Thuy 54,00
Thach
Nha lam viéc
cung cau
Cung cau Giao dit | duong, nha an,
9 | duong Dién =470 188,80 | khong thu | bép, vé sinh,
Truong ' tién | kho, san, 16i di
ndi bd, cay
xanh bong mat
Nha tap thé
cau duong 79,20
Dién Trudng
Nha lam viéc
cau duong 52,00
Dién Truong
Bép Cung
duong Dién 57,60
Trudng
Nha lam viéc
cung ciu
Cung cau Giao dit | duong, nha an,
10 | dudong Sa 684 134,00 | khong thu | bép, v& sinh,
Huynh tién kho, san, 10i di
ndi bd, cay
xanh bong mat
Nha lam viéc
cau duong Sa
Huynh 134,00
Nha lam viéc
cung cau
Cung cau Giao dat | duong, nha an,
11 | dudong Tam 1199 305,68 | khong thu | bép, vé sinh,
Quan ’ tién | kho, san, 16i di
ndi bg, cay
xanh bong mat
Nha lam viéc
cau duong 103,68
Tam Quan
Bép cau
duong Tam 68,00
Quan
Nha tap thé
cung cau Tam 130,00
Quan
Xi Cung
duong Tam 4,00
Quan
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Nha lam viéc
cung cau

Cung cau Giao dit | duong, nha an,
12 | dudmg L470 301,00 | khong thu | bép, vé sinh,
BongSon ’ tien kho, san, 161 di
ndi b, cay
xanh bong mat
Nha LV cau
duong Bong 97,00
Son(ddi 405)
Nha tap thé
cau duong 140,00
Bong Son
Bép cung
duong Bong 64,00
Son
Nha lam viéc
doi, cung, to
XDCT2,
N ) z, | xuong, kho,
Cung cau Giao dat bai chira vat tu
13 | Bong Son 1.375 526,30 khong thu PCLB h‘.
(Doi 406 cil) . tién -
tam, 101 d1 no1
bd, sdn bong
chuyén, cay
xanh bong mat
Nha TT cau
duong Bong
Son (Doi 406 | %0
cili)
Nhé lam viéc
Bong Son
(d6i cau 406 93,50
cill)
Kho xudng
Bong Son 120,00
(di 406 cii)
Bép Doi cau
406 Bong Son 37,60
Nha tap thé
cung cau 120,00
Béng Son i
Bép cung cau
Bong Son 37,60
Nha lém viéc
Cune ol Giao dit | cung cu duong,
ung cau A nha an, o€p, ve
14 | Guome Phit Cii | 3,449 166,00 kh‘lli“égnth“ sinh, kho, san. 161

di ngi bg, cay
xanh bong mat
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Nha tap thé

cau duong 71,00
Phu Cii
Nha lam viéc
cau duong 95,00
Phu Ci
Nha lam viéc
cung cau
Cung cau Giao dat | duong, nha an,
15 | dudong Van 1406 175,00 | khong thu | bép, vé sinh,
Pha ) tién kho, san, 101 di
ndi bo, cay
xanh bong mat
Nha lam viéc
cau duong 175,00
Van Phu
Nha lam viéc
cung cau
Cung cau Giao dit | duong, nha an,
16 | duong Vinh 3.958 283,60 | khong thu | bép, vé sinh,
Phudc ' tién | kho, san, 16i di
ndi bo, cay
xanh bong mat
Nha lam viéc
cau duong 220,00
Vinh Phuéc
Bép cau
duong Vinh 63,60
Phudc
Nha lam viéc
cung cau
Cung cau Giao dat ggmgi nhe;lan,
17 | duomg P | oo 247,40 | khong thu | P> V¢ S,
M . 5 n}la tam, san,
g tién FOUPAIPIIA
161 di ndi bg,
cay xanh bong
mat
Nha tap thé
cau duong 96,20
Phu My
N‘Aha lar‘n viéc 84,00
cau duong
Phu My
Bép cau
duong Phu 67,20
My
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Nha lam viéc
cung cau

Cung cau Giao dit | duong, nha an,
18 | duong Khanh | | 2o 149,80 | khong thu | bép, vé sinh,
Phudc ' tién | san, 16i di noi
bd, cay xanh
bong mat
Nha lam viéc
cau duong 118,80
Khanh Phuéc
Bép cung
duong Khanh 31,00
Phuoc
Nha lam viéc
cung cau
duong, nha an,
Cung cu Giao dit | bép, vé sinh,
19 | dudong Phu 1521 274,60 | khong thu | nha tam, 16i di
Cat : tién | ndi bo, sin
bong chuyén,
cay xanh bong
mat
Nhé lam viéc
cau duong
Phu Cat (Doi 97,00
407 cil)
Nha tap thé
cau duong
Pha Cat (Doi | 12000
407 cil)
Bép Cung
duong Phu 57,60
Cat
Nha lam viéc
cung cau
Cung cau Giao dit | duong, nha an,
20 | duong Van 1124 230,50 | khong thu | bép, vé sinh,
Son ’ tién san, 16i di ndi
bd, cdy xanh
bong mat.
Nha tap thé
cau duong 147,00
Vén Son
Nkha laI‘n viéc 52.00
cau duong
Van Son
Bép cau
duong Van 31,50
Son
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Nha lam viéc
cung cau

Cung cau Giao dit | duong, nha an,
21 | duong Binh 2016 397,00 | khong thu | bép, vé sinh,
Dinh : tién nha tam, san,
cay xanh noi
bo.
Nha tap thé
cau duong 80,00
Binh Dinh
Nha lam viéc
cau duong 149,00
Binh Dinh
Nha tap thé
Cung cau 120,00
Binh Dinh
Bép cau
duong Binh 48,00
Pinh
N Kho, bai trong
g;ﬁlgl cau cau Giao dat | coi vat tu
22 km1088+540( | 1.590 492,00 khép:g thu | PCLB VAé. vat
cil) tién tu chuyén
nganh
Kho dé vat tu
PCBL Cau 455,00
Ganh
Bép TT cung
cdu Ganh 37,00
Cung cau Giao dat gglia iilrlll Vfg
23 | duong Diéu 813 301,40 | khong thu | C90 €& PP,
Tr tidn nEla tam, san,
cay xanh
Nha lam viéc
Cau duong 150,00
Diéu Tri
Nha TT cau
duong Diéu
Tri (l.viéc 86,40
cung duong)
Nha tap thé
cung cau Diéu 65,00
Tri
Cung cau Giao dat gﬁlagliglvwc
24 | duong Quy 438,60 | khong thu | . =
Nhon 1.186 tidn dlAI(mg, san,
cay xanh
Nha lam viéc
cau duong 152,00
Quy Nhon
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Nha TT cau
duong Quy
Nhon (nha tt
& SX)

76,00

Bép Cung
duong Quy
Nhon

57,60

Nha lam viéc
Cung duong
Quy Nhon

153,00

25

Khu nha diéu
hanh san xuat
cong ty

(Nha dat khu
lam viéc cong
ty)

14.680

3.275,20

Nop tién
thué dat
hang nam

Nha lam viéc
Cong ty, Xi
nghi€p, Trung
tam, kho, nha dé
xe, duong ndi bo,
hoi truong, nha
hang, luu tr
cong nhén, nha
vé sinh, nha bép,
nha an, cac cong
trinh thé thao,
cay xanh ...

Nhé lam viéc
to XDCT 4;5
(nha tré XN)

114,00

Kho vat tu
Cong ty (nha
an tap thé XN
cill)

335,00

Kho dung cu,
thiét bi (Hoi
truong XN
cll)

204,40

Phong hop
giao ban tryc
tuyén Cong ty
(nha truyén
thong Xi
Nghiép)

135,00

Kho dé goong
Cty (XN ci)

60,00

Nha xuong
San xuat
Cong ty (mdi)

690,00

Nha PHSX
Cong ty (nang
cap nha
bHSX

& phong hop
giao ban san
xudt cii)

490,80
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Nha bao vé
Cong ty(nha
b.vé+tuong
rao Cty)

92,00

Nha dé xe O-
t6 Cty (XN 204,00
cll)

Sén cau long
CBCNV (Kho 288,00
g0 cil)

Bép can tin
Cong ty (nha 84,40
kho vat tu cii)

Hoi truong
C.ty (nha an
tap thé Cong
ty)

288,80

Nha lam viéc,
nha luu tra
cac chi nhanh 288,80
XNXDCT &
KDDV

26 Nhé 243 Lé
Hong Phong - Nop tién 3 1
Quy Nhon 143 143,00 | thuedfe | nahang
(Nha 243 L& an uong

Hong Phong)

Tong cong | 64.711 10.931,68

b) Thue trang vé cac khu dat.

- Cac khu dat Cong ty giit lai dé chuyén sang Cong ty c¢6 phan bao gom:
Khu dét tru so Cong ty sd 02 dudng Pho Pire Chinh va Nha 243 duong Lé Hong
Phong déu thuoc Phuong Lé Hong Phong, TP Quy Nhon; Cong ty da trinh
Phuong an st dung dat cho UBND tinh Binh Pinh dé xin phé duyét.

- Bdi véi cac khu dét va tai san gan lién trén dat hién tai Cong ty dang quan
1y, thudc pham vi khu ga: Cong ty thyc hién trd lai toan b cac 16 dat tai khu vuc
Cung cau dudng trén toan tuyén duong sit Théng Nhat va dudng nhanh Diéu
Tri — Quy Nhon vé Tong cong ty duong sat Viét Nam dé quan 1y, quy hoach va
stt dung phu hop voi phat trién chung ctia toan nganh, theo Quyét dinh sé
754/QD-DS ngay 09/6/2015 ciia Hoi dong thanh vién Tong cong ty Puong sat
Viét Nam.

5. May moc thiét bij.
Chu yéu 1a cac may moc thiét bi phuc vu cho cong tac thi cong nhu: May
cong trinh da nang, may chen duong BRAD, May thay ta vet MRT-2, May siét

bulon TEM2, may ning méi guc JA-40, thiét bi do kho dudng 1m RCFF, may
tron bétong, may dao, may xuc v.v...
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Tuy da dau tu may moc thlet bi sir dung cho cong tac bao tri két cau ha
tang giao thong duong st song sb luong it, hiéu qua nang suat chua cao do thi
cong trén dudng sat mat do chay tau nhiéu, thoi gian cho phep thi cong bi han
che Do d6 lao dong bang thii cong trong cong tac bao tri két cau ha tang dudng
sat chiém ty 18 con cao.

6. Phuong tién van tai:

Bao gém cac xe O to con, 0 tO 16 chd, cac loai xe tai, goong may cong vu
.. da sb d3 qua sir dung nhiéu nim gan hét khau hao.

7. Trinh d¢ cong nghé

Ung dung khoa hoc cong ngh¢ trong san xut kinh doanh: Pi g dung
phan mém ké toan trong cong tac quan ly tai chinh; chuyén tai cac van ban tir
Cong ty dén cac don vi tryc thudc bang hop thu dién tur (E- Mail). Co quan cong
ty da noi mang ndi bo gitta cac phong ban chuyén nghiép vu. Ung dung tin hoc
phd blen tir Cong ty xudng tan Doi, Xi nghiép, Trung tdm, Cung cau dudong, T
san xuat.

8. Nhan hi¢u thwong mai

Cong ty TNHH MTV Quan 1y Puong sit Nghia Binh chua c6 nhin hiéu
thuong mai dugc co quan chirc nang chimg nhén, nhung la mot trong nhimg don

vi quan ly, bao tri két cau ha ting duong sit rat co uy tin trong Tong cong ty
Puong sit Viét Nam.

9. Tinh hinh kiém tra chét lwong san pham, dich vu

Cong tac kiém tra chat luong san phém tur khau 1ap du toén, tdc nghi¢p
dén hoan thién, nghiém thu san phém thyc hién rat chit ché, theo ding quy trinh
hién hanh. T ndm 2006 Cong ty di thuc hién quy trinh quéan 1y chéat lugng theo
tiéu chuan ISO: 9001-2000 trong hoat dong SXKD, gop phan ning cao hiéu qua
cong tac quan ly.

10. Céc hop dong dang thuc hién:

BANG THONG KE CAC CONG TRINH PANG THUC HIEN
DVT: Ty dong

A A . Gia tri Noi dung Thoi gian
T Tén cong trinh hop dong cong viéc thue hién
Quan ly, bao dudng thuong Quan ly, bao dudng <
| Xuyén KCHTDS nim 2015 107963 1 4 rong xuyen KCHTPS | Nam 2013
, | SCL Cau Km 1089+143 tuyén 3701 | Sta chita lon (Iam mai) Niam
DS Ha N¢i — TPHCM ’ cau 2014-2015
Phong v¢ dudng ngang tam Quan ly, bao tri, gac Ni&m
3 | km 958+314 (b6 sung 6 thang 1,705 | duong ngang tam dé thi 2013-2015
dén 01/5/2015) cong QL 24 tinh Q.Ngai
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Duy tu stra chira cau,

Duy tu va PBAT chay tau 6 ; A A A <
4 | cu thude g6i thiu sb 3A 12,767 | duong 2 dau cau, tuan Nam
0C g , ) C A,
(CP3A) duong, gac cau thepx 2013-2015
DBAT chay tau (6 cau)
Xdy dung dutng st, duong Lam méi va quan 1§, béo
giao thong, h¢ thong chan, < s A aos <
S U tri, phong v€ duong Nam

5 | kién truc va quan ly, bao tri, 2,172 2 .

\ A < . ngang tam dé phuc vu thi | 2014-2016
phong v¢ (02 ndm) Duong ~ L1
ngang tam tai Km992+500 cong Q
Cong qua DS tai km 1067+

6 944 thudc h¢ théng kénh tudi 4382 Xay dung cong mai ’ Nam
Vian Phong - HO chira nuéce ’ (thuy loi) qua duong sat | 2014-2015
Pinh Binh

Duy tu stra chita ciu,

7 Duy tu va PBAT chay tau 1.647 duong 2 dau 9§u, tudn Nam

Cau Tan An ’ duong, gac cau T.An 2014-2015
DBAT chay tau

g | Dy tubao duGng sua chita 043 | nong qud vinh th cong. | N

Cau Bén Go ’ P 2014-2015
cau moi
Tuan dudng, Duy tu bao

Tuan duong, Duy tu bao dudng dudng 2 d?u} cﬁuN Nim

9 | dudng duong 2 dau céu va 0,578 | va tuan gac Cau Bén GO 2014-2015
tuan gac Cau Bén GO trong qua trinh thi cong

cdu méi
Puong ngang ciia cau Bau Au
va nén, dudng sit, dudng Thi cong duong ngang,

10 | ngang ctia cdu Song Vé thude 5.637 duong gom, pén, duong Nam
g61 CP3A - dy 4n nang cao an ’ sat hai dau cau Bau Au 2014-2015
toan 6 cau tuyén HN — va S.Vé
TPHCM
Puong trén cau va duong 2
dau cu cac cdu Km923+530, Thi cong mit ciu vi

11| B TE00%, Sy 20 4 4,998 | duong 2 dau chucia4 | Nam 2015
09 (CYNB2): Cai tao, nang cad
cap 9 cau.

ST . Gia c0 cau Song Thoa
12 Gia ¢6 dam bao an todn chay 0,099 | trong qua trinh %hi cong | Nam 2015

tau cau Song Thoa

cdu moi goi CP3A
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Thuc hién

Trong coi, bao quan vat tu thu tur nam
hoéi céc goi thau so 7, s0 17, so R C i A 2013 dén
) ~ (- A Trong coi, bao quan vat x
13 1%,3, Thudc D}r an cai tao nang 1 tw thu hoi nay van
cap duong sat K1, K2, K3 va con khong
TVS doan Vinh — Nha Trang c6 thoi
han
Tong cong 141,287

1L Tong gia tri thuc té tai doanh nghiép va Tong gia tri thuc té phan
von Nha nwée tai doanh nghiép
Can ctt Quyét dinh sé 2355/QD-BGTVT ngay 30/06/2015 cua Bo Giao
thong Van tai vé gia tri doanh nghiép dé c¢6 phan héa Cong ty TNHH MTV
Quan Iy Puong sit Nghia Binh thugc Tong Cong ty Pudng sat Viét Nam va Ho
so tu van xac dinh gia tri doanh nghiép dé ¢ phan hoa tai thoi diém 31/12/2014
ctia Cong ty TNHH MTV quan ly Puong sat Nghia Binh, két qua cu thé nhu
sau:
* Tong gia tri thue té tai doanh nghiép:

- S liéu s6 sach Ké toan: 85.531.429.623 dong

- S6 liéu xac dinh lai: 94.316.944.827 dong

- Chénh léch: 8.785.515.204 dong

* Tong gia tri thwe té phan von Nha nwéc tai doanh nghiép:
- S6 liéu s6 sach K¢é toan: 6.928.088.910  dong

- S6 liéu xac dinh lai: 14.530.108.855  déng

- Chénh léch: 7.602.019.945  dong

12. Nhirng van dé cén tiép tuc xir Iy:

a) Vé Tai chinh:

- P6i véi cac khoan phai thu, phai tra:

Dbi véi mot sé khoan cong no phai thu, phai tra Cong ty da ddi chiéu,
x4c nhan cac khoan coéng ng nay day du, sé liéu khong c6 chénh 1éch nén khong
phai diéu chinh. Hién tai Cong ty khong co cac khoan cong ng khong co kha
ning thu hoi

- Poi véi cac khoan duw phong: Hién tai cong ty khong c6 cac khoan du
phong
- P6i véi vat tw thu hoi

Gia tri con lai ctua vat tu thu hdi con lai tai ngay 31/12/2014 1a
2.274.410.836 d6ng, sau khi ¢ ¥ kién chap thuan cua Tong cong ty Puong sit
Viét Nam thi Cong ty s& ban va ndp ngan sach day du.

- Vé b4o cdo quyét toin thué:

Cong ty dd moi co quan thué tinh Binh Pinh dén kiém tra va 1ap bién

ban quyét toan thué nam 2012, 2013, 2014 vao ngay 12/5/2015. Bién ban di xéac
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nhan Cong ty da chap hanh dung cic quy dinh cia phap luat vé thué, nop day
du céc loai thué ding thoi gian quy dinh.

- Quy khen thuwdéng, phuc lgi

Cong ty s€ thuc hién chia cho nguoi lao dong dang lam vi¢c & cong ty
tai thoi diém xac dinh gia tri doanh nghiép theo sé nim cong tac (ké ca thang
1¢).

- Quy thwdéng vién chirc quan ly

Cong ty s& bao cdo chu s hitu quyét dinh thuong cho cac dbi tuong theo
quy dinh.

b) Vé sir dung dét dai, nha cira:

Chu yéu 1 try s¢ 1am viéc cia Cong ty TNHH MTV quéan ly Pudng sat
Nghia Binh tai 02 Pho Dtrc Chinh va Nha 243 duwong Lé Hong Phong, thudc
phuong Lé Hong Phong, TP Quy Nhon, tinh Binh Pinh c6 téng dién tich dat
14.823 m® (trong d6 nha cac loai 1a 4.215 m?®). Cong ty duoc Tong cong ty
duong sat Viét Nam chip thuan cho phép gitr lai dé san xuit kinh doanh khi
chuyén sang Cong ty cd phan. Cong ty dé nghi xin thué dat tra tién hang nam
ddi véi cac khu dét trén.

Vé thii tuc phép ly: Cong ty da khan truong hoan tat viéc xin y kién
UBND tinh Binh Pinh, 1a dia phwong quan 1y cac dién tich dat dé chap thuan
phuong 4n st dung dat cac khu vuc néu trén. Trudng hop co quan cé thim
quyén co ¥ kién khac thi thyc hién diéu chinh bd sung (néu c6) trude thoi diém
Cong ty chinh thtrc chuyén sang Cong ty c¢b phan.

Phan thir ba

- PHUONG AN
CO PHAN HOA CONG TY TNHH MTV QLPS NGHIA BINH
THANH CONG TY CO PHAN PUONG SAT NGHIA BiNH

I. CAN CU PHAP LY

- Can ctr Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;

- Can ctr Nghi dinh s 59/2011/ND-CP ngay 18/7/2011 cta Chinh pha vé
chuyén doanh nghiép 100% vén nha nudc thanh Cong ty c6 phén;

- Cian ctr Nghi dinh 63/2015/ND-CP ngay 22/7/2015 cua Chinh phu vé
chinh sach dbi véi nguoi lao dong doi du khi sap xép lai Cong ty TNHH MTV
do Nha nudc lam chu so hiru;

- Can cir Nghi dinh sb 189/2013/ND-CP ngay 20/11/2013 ctia Chinh phu
vé sta ddi, bod sung mot s6 diéu cua Nghi dinh s6 59/2011/ND-CP ngay
18/7/2011 cua Chinh pha vé chuyén doanh nghiép 100% vbn Nha nudc thanh
cong ty c6 phan;
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- Can ctr Quyét dinh s6 37/2014/QD-Ttg ngdy 18/6/2014 ciia Thu tudng
Chinh phu vé viéc ban hanh ti€éu chi danh muc phan loai doanh nghi¢p Nha
nudc;

- Can cua Thong tu sO 106/2008/TT-BTC ngay 17/11/2008 cua Bo Tai
chinh huéng dan ké toan khi chuyén doanh nghiép 100% von Nha nude thanh
Cong ty co phan;

- Can cr Thong tu sé 196/2011/TT-BTC ngay 26/12/2011 cua B¢ Tai
chinh huéng dan ban c6 phan lan dau va quan ly s dung tién thu tour CPH cua
doanh nghiép 100% von Nha nudc thanh Cong ty c6 phan;

- Can ctr Thong tu sd 127/2014/TT-BTC ngay 05/09/2014 cua Bo Tai
chinh huéng din xtr 1y tai chinh va x4c dinh gia tri doanh nghiép khi thyc hién
chuyén doanh nghiép 100% vén Nha nudce thanh Cong ty cb phan;

- Can cir Thong tu s6 33/2012/TT-BLDTBXH ngay 20/12/2012 cta B Lao
dong Thuong binh va Xa hoi huérng dan thi hanh Nghi dinh 59/2011/ND-CP;

- Can cu Quyét dinh sb 198/QD -TTg ngay 21/01/2013 cia Thu tudng
Chinh phua vé viéc phé duyét Bé an tai co cdu Téng cong ty DPSVN giai doan
2012 - 2015;

- Can cir Quyét dinh s6 64/QD-BGTVT ngay 08/01/2015 ctia Bo trudng
B6 Giao thong van tai vé viéc phé duyét danh sdch Doanh nghiép thudc Téng
cong ty dudng sit Viét Nam thuc hién c6 phan hoa;

- Can ctt Quyét dinh s6 91/QD-BGTVT ngay 09/01/2015 cua Bo trudng
Bd Giao thong van tai vé viéc thanh lap Ban chi dao Co phén hoa Cong ty
TNHH MTV Quén Iy dudng sit Nghia Binh;

- Can ctr Quyét dinh sé 2355/QD-DS ngay 30/6/2015 ctia B6 Giao thong
van tai vé viéc gia tri doanh nghiép dé CPH Céng ty TNHH MTV Quan ly
duong sit Nghia Binh;

- Cian ctr Quyét dinh s6 2482/QD-BGTVT ngay 10/7/2015 cia Bo trudng
B6 Giao thong van tai vé viéc thay doi, bd sung thanh vién Ban chi dao ) ph?m
hoéa cac cong ty TNHH MTV thudc Tong cong ty Pudng sat Viét Nam;

- Can ct Quyét dinh sé 14/QD-DS ngay 30/01/2015 cta Trudng ban chi
dao CPH Cong ty Quan 1y Puong sit Nghia Binh — Cha tich Hoi dong thanh
vién Tong cong ty dudng sit Viét Nam vé viéce thanh 1ap T giup viéc Ban chi
dao c6 phan hoa Cong ty TNHH MTV Quan 1y duong sat Nghia Binh;

- Can ct Quyét dinh s6 754/QD-PS ngay 09/6/2015 cia HDTV Tong
cong ty DSVN vé viéc chap thuin phuong an st dung dat dai va tai san cia
Cong ty TNHH MTV Quan 1y duong sit Nghia Binh dé thuc hién ¢ phan héa;

- Can ctr cac van ban phap lut khac co6 lién quan.
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II. MUC TIEU CO PHAN HOA

Thyc hién muc tiéu cua Chinh phu dugc ghi ro trong Nghi dinh
59/2011/ND-CP ngay 18/7/2011 ve chuyen doanh nghiép 100% von nha nudc
thanh cong ty co phan, muc tiéu ¢ phan hoéa ciia Cong ty TNHH MTV Quan ly
duong sit Nghia Binh gdm:

- Chuyén hinh thirc s¢ hiru 100% v6n nha nudc thanh hinh thirc da so
hiru. Tao thay doi can ban vé phuong thic quan ly, tung bude dau tu doi moi
cong ngh¢, phat trién quy m6, nang cao nang lyc tai chinh, nang lyc SXKD
nham nang cao hiéu qua hoat dong hi¢n nay va trong tuong lai.

- Huy dong von cua cac qé nhan, céc to Chl'l'Cq kinh té, to chtrc xa hoi dé
tang cuong nang luc tai chinh, d6i mdi cong ngh¢, d61 méi phuong thire quan 1y
nham nang cao hiéu qua va suc canh tranh ciia Cong ty

- Pam bao hai hoa loi ich ciia Nha nude, Cong ty, nha dau tu va ngudi lao
dong trong Cong ty

- Nang cao vai tro lam chu that su, Wg'fm chat trach nhiém, cong viéc va
quyén loi cua c6 dong, tao dong luc thuc day trong cong tac diéu hanh, quan ly
SXKD c¢6 hiéu qua, nang cao thu nhap cho nguoi lao dong, cua co dong va gop
phén tang trudng kinh té dat nudc.

II1. HINH THU'C CO PHAN HOA

- Can ¢t tinh hinh thyc € va quy dinh tai Myc 2 Diéu 4, Nghi dinh s6
59/2011/ND-CP ngay 18/7/2011 cua Chinh phu vé viéc chuyén doanh nghiép
100% von nha nude thanh Cong ty ¢6 phén, lya chon hinh thirc la két hep ban
bét mgt phan von nha nwéc hién c6 tai doanh nghiép vira phat hanh thém
c0 phiéu dé tang von diéu l€.

- Sau khi c¢6 phan héa, Cong ty TNHH MTV Quan ly duong sat 'Nghia
Binh s€ hoat dong theo hinh thire Cong ty 6 phan, trong d6 Nha nudc nam giir

51% vbn diéu 18, hoat dong theo Luat Doanh nghiép s6 68/2014/QH13 ngay
26/11/2014 cta Quoc hoi nudec Cong hoa xa hdi chu nghia Viét Nam.

IV. TEN CONG TY CO PHAN

- Tén goi day du: CONG TY CO PHAN PUONG SAT NGHIA BINH

- Tén giao dich quéc té: NGHIA BINH RAILWAY JOINT STOCK
COMPANY ‘ ) o

- Tén viét tit: CONG TY PUONG SAT NGHIA BINH (PSNB)

- Try s& giao dich: 02 Pho Pic Chinh, phuong Lé Hong Phong, TP Quy

Nhon, tinh Binh Dinh

- Biéu tuong: (Logo)
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- S dién thoai: 056. 3822077 - Fax: 056.3817371
- Email: duongsat.nghiabinh@gmail.com

- Website: www.duongsatnghiabinh.vn

V. NGANH NGHE KINH DOANH

1. Linh vyc kinh doanh ctia Cong ty la:

a) Nganh, nghe kinh doanh chinh: Quan ly, bao tri, xay dung cong trinh
giao thong duong sit, dudng b, thuy loi va nha cac loai; Té chtrc tng pho su cd
thién tai, cru nan va tai nan giao thong dudng sit.
b) Nganh, nghé kinh doanh lién quan dén nganh, nghé kinh doanh chinh:

- San xudt va khai thac da, cat soi, cau kién bé tong, thép chuyén nganh,
dung cu lao dong, bao ho;

- Thi nghiém, kiém nghiém, tu van.

c¢) Cac hoat dong kinh doanh khéc theo quy dinh cua phap luat:
- Kinh doanh van tai duong bd; dai ly vé may bay, 6 t6, tau hoa;

- Pau tu va kinh doanh nha hang, khach san, du lich;
- Hoat dong vui chot, giai tri, van hoa thé thao.

2) Nganh nghé kinh doanh ciia cong ty:

Chi tiét: San xuat két cau thép

STT Tén nganh Ma nganh

Hoat dong dich vu hd tro truc tiép cho van tai duong sat va
du:(‘mg bd 1

1 Chi tiét: Quan ly, khai thac hé théng két cAu ha ting duong sit; (c;jhi nh)
T6 chic “ung pho su cd thién tai, ciru nan va tai nan giao thong
duong sit

2 X4y dung cong trinh duong sat va duong bd 4210

3 | Xay duyng nha céc loai 4100

4 Xay d}mg cong trinh ky thuat dan dung khac 4290
Chi tiét: Xay dung cong trinh thuy loi
Lap dat hé théng xay dung khéac

5 | Chi tiét: Lap dat cac thiét bi cong trinh giao thong dudng sit, 4329
duong bd, dan dung, codng nghiép, thuy loi
Hoat dong kién trac va tu van k¥ thuat c6 lién quan

6 | Chi tiét: Tu vén lap dy én dau tw, tham dinh bdo cdo dau twva | 7110
khao sat, thiét ké, giam sat cac cong trinh giao thong, dan dung

7 San Xlrlét bé téng va cac san pham tir xi mang va thach cao 1395
Chi tiét: San xuat bé tong

g | San xuat cac cau kién kim loai 5511
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San xuat khac chua dugc phan vao dau

9 | Chi tiét:’Sén Xuét thiét bi, phu kién phuc vu nganh giao thong 3290
duong sat va trang thiét bi, dung cu lao dong
Ban budén may méc, thiét bi va phu ting may khac

10 o I N o 4659
Chi tiét: Mua bén thiét bi, phu kién nganh giao thong duong sat
Ban budn chuyén doanh khéc chua dugc phan vao dau

11 Chi tiét: Mua ban trang thiét bi, dung cu lao dong va cac san 4669
pham tur da
Kinh doanh bat dong san, quyén su dung dét thudc chu sé hitu,

12 chu st dung hodc di thué 6810
Chi tiét: Pau tu, kinh doanh bat dong san va cho thué mat bang
kho bai

13 Nha hang va cac dich vu an udng luu dong 5610
Chi tiét: Nha hang, quan an, hang in udng

14 chfh.\;u 1@ tru ngan ngf'iy 5510
Chi tiét: Kinh doanh khach san

15 Dai 1y du lich 7911
Chi tiét: Kinh doanh dich vu du lich, lir hanh noi dja va quéc té

16 thii.théc a4, cét,, séi’, dat sét 0810
Chi tiét: Khai thac da
San xuat san pham tir khoang chit phi kim loai khac chua dugc

17 | phan vao dau 2399
Chi tiét: San xuit cac san pham tir d4
Kiém tra va phén tich k¥ thuat

I8 | Chi tiét: Thi nghiém, kiém nghiém vat li¢u xay dung va kiém | 7120
tra d¢ bén co hoc bé tong két cau
Hoat dong thé thao vui choi giai tri:

19 | Chi tiét: Hoat dong thé thao khac; hoat dong vui choi giai tri 9311
khac chua phan vao dau.

20 | Van tai hanh khach bang duong bo 4932

21 | Van tai hang hoa bang duong bo 4933

22 | Pai ly ban vé may bay, 0 t0, tau lra

23 Déi v6i cac nganh nghé kinh doanh c¢6 diéu kién: Doanh nghiép

chi kinh doanh khi c6 du diéu kién theo quy dinh ctia phap luat
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VI. GIA TRI DOANH NGHIEP PE CO PHAN HOA

Gia tri doanh nghiép dé CPH tai thoi diém 24h00 ngay 31/12/2014 nhu

sau:

Pon vi tinh: dong

o Len So liéu
Chi tiu xac dinil lai
@) )
A. Tai sin dang dung (I+1I+I1I+1V) 94.316.944.827
. Tai sén c6 dinh va diu tu dai han 30.998.764.044

. Tai san co6 dinh

29.928.643.275

. Tai san c¢6 dinh hiru hinh

29.928.643.275

. Tai san ¢ dinh thué tai chinh

. Tai san ¢b dinh v6 hinh (chwa gdm GT QSD dt)

. Bt dong san dau tu

. Chi phi xay dung co ban d¢ dang

. Cac khodn ky cugc, ky quy dai han

(=N =l (el el (e =]

. Chi phi tra trudc dai han (chua gdm GT loi thé KD)

1.070.120.769

. Céc khoan phai thu dai han

0

|
1
a
b
C
2
3. Céc khoan dau tu tai chinh dai han
4
5
6
7
8

. Tai san dai han khac

0

I Tai san lwu dong va dau tuw ngin han

59.933.067.647

1. Tién 14.178.861.524
a. Tién mdt ton quy 20.924.000
b. Tién guri ngan hang 9.157.937.524
c. Tién dang chuyén 5.000.000.000
2. Pau tu tai chinh ngin han 0
3. Cac khoan phai thu 27.001.253.233
4. Vat tu hang hoa t6n kho 16.072.459.406
5. Tai san luu dong ngan han khac 2.680.493.484
6. Chi phi su nghiép 0
II1. Gia tri loi thé kinh doanh ciia DN 3.385.113.136
IV. Gia tri quyén sir dung dit 0
B. Tai san khong cin ding 109.977.901
I. Tai san c6 dinh va du tw dai han 84.394.597
1. Tai sn ¢6 dinh 0
2. Chi phi tra trude dai han 84.394.597
3. Chi phi x8y dung co ban do dang 0
4. Céc khoan ky cugc, ky quy dai han 0
I1. Tai sin lwu dong va diu tuw ngin han 25.583.304
1. Cong ng khong ¢ kha ning thu hdi 0
1. Hang t6n kho khong can ding 25.583.304
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C. Tai san cho thanh ly 0
1. Tai san c6 dinh 0
2. VTHH t6n kho cho thanh ly 0
D. Tai san hinh thanh tir quy PL, khen thwéng 0

E. TSCP BAN GIAO VE TONG CONG TY
F. TAI SAN CO PINH NHOM 1

2.122.820.703
432.863.400.879

TONG GIA TRI TAI SAN CUA DN (A+ B+ C+ D+E+F)

529.413.144.310

Trong doé:

TONG GIA TRI THU'C TE DOANH NGHIEP (Muc A) 94.316.944.827
G1. No thue té phai tra 79.786.835.972
Trong d6: Gid tri quyén sir dung dat 0
Moéi nhan giao phai ngp NSNN

G2. Nguon kinh phi sy nghiép 0
TONG GIA TRI THUC TE PHAN VON NHA NUGC TAI 14.530.108.855

DOANH NGHIEP {A- (G1+G2)}

((Nguon Bdo cdo xdc dinh lai GTDN)

- Gia tri thuc té tai doanh nghi¢p: 94.316.944.827d

- Gi4 tri thuc té phan von Nha nudce tai doanh nghiép: 14.530.108.855 d

- Tai san khong can dung: 109.977.901d
- Tai san cho thanh 1y: 0 d

- Tai san hinh thanh tr quy khen thudéng, phuc lgi: 0 d
- S6 du quy khen thudng, phiic 1oi: 5.167.487.903 d

VIL. VON PIEU LE VA CO CAU CO PHAN PHAT HANH

1. Von diéu 1€ va s6 c6 phan phat hanh

- Vén NN thyc té tai doanh nghiép sau khi danh gié lai: 14.530.108.855 d

- Gi4 tri ménh gia c6 phan phat hanh thém: 3.529.891.145 d

- Vén diéu 1&: 18.060.000.000 d

- S6 ¢6 phan phét hanh lan dau: 1.806.000 c6 phan

- Ménh gia ciia mdi c¢b phan: 10.000 dong.

2. Co cau von diéu 1€, ty 1€ co phan cua cac co dong.

- C6 phan Nha nuéc: 921.060 co phan, chiém 51,0 % tong sé co phan

phat hanh lan dau, chiém 51,0 % von diéu 1é.

oo Cé phan ban uu dai cho nguoi lao dong trong doanh nghiép: 794.640 gé
phan, chiém 44,0 % tong s6 c6 phan phat hanh lan dau, chiém 44,0 % von dicu

1€.

- Cb pl}én ban qdéu\gié cong khai cho cho nha dau khac 90.300 ¢ phan,
chiém 5,0 % tong so c6 phan phat hanh lan dau, chiém 5,0 % von diéu I¢.
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* Co cau co dong theo bi€u nhw sau:

Vén diéu 1¢: 18.060.000.000 dong

STT Co dong Ty 16 Ty 1é
867 luong Sé‘tién nam gitt | binh quan
Cb phan (ddng) (%) CP/nam/
nguodi
1 | C6 phan Nha nudc 921.060 | 9.210.600.000 | 51,0 %
o | €0 phan bin uu dai cho | 20 c40 | 7.946.400.000 | 44,0 %

nguoi lao dong

- C6 phan ban véi gia wu
dai cho nguoi lao dong
theo sd niam cong tac
trong khu vuc Nha nudc

2.1 794.640 | 7.946.400.000 | 44,0 % 80,0%

Cé phan ban diu gia
4 | cong khai cho nha dau tu 90.300 903.000.000 5,0%
khac

Téng cong 1.806.000 | 18.060.000.000 |  100%

3. Loai co phan.

- Tt ca cb phan ctia cong ty tai thoi diém thanh 1ap 1a ¢6 phan phd thong
va c6 phan vu dii (sd ¢6 phan vu dii cho nguoi lao dong mua thém duoc chuyén
d6i thanh c6 phan phd thong sau khi két thic thoi gian cam két).

- Céc hoat dong mua, ban, chuyén nhuong, thtra ké ¢b phﬁn duoc thuc
hién theo quy dinh ctia Diéu 18 cong ty cd phan va cac vin ban phap luat khac c6
lién quan.

4. Po6i twong mua c¢d phan, chinh sach ban c6 phan gia wu dii va viéc
ban co phan qua dau gia:

Dbi tugng mua c6 phan bao gdbm CBCNV Céng ty va cac nha du tu bén
ngoai thong qua dau gia (theo Diéu 6 va Piéu 48 cuia Nghi dinh 59/2011/ND-CP
ngay 18/7/2011 ctua Chinh phu)

5.Co phan ban theo gia wu dai cho nguoi lao dong

Hinh thirc sau: S c¢6 phan CBCNV trong cong ty mua theo quy dinh tai
khoan 1 Piéu 48 Nghi dinh 59/2011/ND-CP ngay 18/7/2011 cta Chinh phn)
duoc tinh 1a 100 ¢ ph?m cho mot ndm lam viéc trong khu vuc nha nudce, gia ban
cb phan cho ngudi lao dong trong trudng hop niy bang 60% gia dau thanh cong
thap nhat:

- Téng s6 CBCNV ¢ tén trong danh sach lao dong tai thoi diém CPH 1a
631 nguoi (trong d6 c6 6 ngudi khong phai ky Hop dong lao dong, 545 nguoi
hop ddng lao dong khong xac dinh thoi han, c6 80 ngudi hop dong lao dong thoi
han tir 1 d&n 3 nam).

- Tong sb lao dong duoc mua cd phan theo gia wu dii theo tiéu chuan
tham nién lam viéc trong khu viuc Nha nudc: 568 ngudi; Tong sb lao dong
khong dugce mua cd phan theo gia uu dai: 63 ngudi (do khong di thoi gian cong
tac 1 nam va dang ky khong mua).
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- Tong sd nam cong tac cta toan bo s6 ngudi lao dong duoc mua cd phan
uu dai trong khu vie Nha nude: 10.352 nam.

- Tong s co phan nguoi lao dong dang ky mua la 993.300 ¢ phan; do
von diéu 1& nho, sé c6 phan vu dii cho ngudi lao dong maéi dat ty 16 80% sb
luong nguoi lao dong dugc mua uvu déi. Do d6 CP ban uu déi cho nguoi lao
dong theo hinh thic nay la: 794.640 co phan (binh quan 80 CP/ngudi/ nam)
tuong duong vai so tién 1a 7.946.400.000 dong, chiem ty 1¢ 44,0 % von di€u 1¢
cong ty c6 phan.

* Danh sach CBCNV mua c¢é phdn theo thdm nién céng tdc lam viéc
trong khu vire Nha nuoc (co phu luc kém theo) .

6. Co phan ban dau gia cho nha dau tw théng thwong (nha dau tw
khac)

- C4c nha dau tu khac dang ky tham gia dau gia cong khai tai T chirc tai
chinh trung gian. Téng s6 CP ban dau gia la: 90.300 co phan tuong duong voi
sd tién 12 903.000.000 dong, chiém ty 1& 5,0 % von didu 18 cong ty co phan.

- Trudng hop ban khor}g hét CP thi fiqu XU l}i theo quy dinh hién hanh.

VIII. KE HOACH BAN DAU GIA CO PHAN

1. S6 lwong CP ban wu didi cho CBCNV Coéng ty: 794.640 c phan,
chiém 44% von diéu €.

2. S6 lwgng CP ban diu gia ra bén ngoai: 90.300 c6 phan, chiém 5,0%
von diéu I&.

3. Phuwong thitc ban ddu gia CP: Diu gid cin ct vao gia khoi diém, sb
luong CP ban tdi thiéu, tdi da cho cac ¢4 nhan, t6 chirc. CA nhan, té chirc duoc
mua CP dau gia xét tir gia cao xudng cho dén hét sd luong CP ban dau gia.

4. Gia khéi diém, phwong phap tinh toin:

* Phwong phap tinh toan gia tri c6 phin

Theo quy dinh tai Khoan 7 Diéu 2 Thong tu 196/2011/TT-BTC ngay
26/12/2011: Gia khoi diém 13 muc gia ban dau ctia mot cd phan duoc chao ban
ra bén ngoai do cip c6 thim quyén quy dinh nhung khong thap hon ménh gia
(10.000 dong Viét Nam). Gia khoi diém cua co phan dau gia dugc xac dinh trén
co s& két qua xac dinh gia tri doanh nghiép va tiém ning ctia doanh nghiép trong
tuong lai va gid tri quy du phong riii ro nghiép vu dugc dé lai doanh nghiép (néu
co).

Pé tinh gia khoi diém cb phiéu ciia Cong ty TNHH MTV Quan ly duong
sat Nghia Binh di lya chon 02 phuwong phap xéac dinh gia khoi diém, bao gdm:
phuong phép tai san va phuong phép chiét khdu dong co tirc. Cong ty khong st
dung phuong phap so sanh cac chi sb do thuc té hién nay trén thi truong giao
dich ching khoén tap trung khong c6 doanh nghiép hoat dong cling nganh nghé
kinh doanh va cling quy md vbn dé 1am co so so sanh va xéac dinh gia khoi diém.

a) Phwong phap tai san
Cin cr HO so xac dinh gia tri doanh nghiép tai thoi diém 24h00 ngay
31/12/2014 cua Cong ty TNHH MTV Quén 1y dudng sit Nghia Binh va Quyét
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dinh s6 2355/QD - BGTVT ngay 30/6/2015 ctia Bo Giao thong van tai vé gia tri

doanh nghiép dé c6 phan héa cia Coéng ty TNHH MTV Quan ly dudng sit

Nghia Binh:

- Gié tri Tai san ¢ dinh va dau tu dai han dugc danh gid lai 12 30.998.764.044
dong (ting 5.400.400.615 dong);

- Gid tr1 Tai san luu dong va dau tu ngén han dugc danh gid lai 1a
59.933.067.647 dong (ting 1.453 dong);

- Gia trj loi thé kinh doanh ctia Cong ty TNHH MTV Quén 1y duong sat Nghia
Binh 13 3.385.113.136 dong;

- Gia tri quyén st dung dat dugc danh gia lai 13 0 dong;

- Tai san ban giao vé Tong Cong ty Puodng sit Viét Nam 1a 2.122.820.703
dong;

- Tong gia tri tai san ctua doanh nghiép 1a 529.413.144.310 dong;

- Tong gia tri thuc té cia doanh nghiép 1a 94.316.944.827 dong (ting
8.785.515.204 dong);

- No thyc té phai tra 12 79.786.835.972 ddng (tang 1.183.495.259 ddng);

- Gia trj thuc té phan vén nha nudc tai doanh nghiép: 14.530.108.855 dong;

Vén diéu 1 du kién sau khi chuyén sang cong ty c6 phan: 18.060.000.000 dong;

- Sb luong c6 phiéu du kién phat hanh: 1.806.000 c6 phiéu;

Vén diéu 1¢ dy kién sau khi chuyén sang cong ty c¢6 phan

Gi4 co phan (P) = , — ,
S6 luong c6 phan du kién phat hanh

18.060.000.000
1.806.000

=10.000 dong/cd phiéu.

b) Phwong phap chiét khau dong c6 tirc (DDM)

- Cong ty str dung sd lidu ké hoach loi nhuén sau thué cac nim trong giai doan
2015-2020 cuia Cong ty tai phwong an cd phan hoa 1am sé liéu co so dé tinh
toan;

- Viéc phan phdi lgi nhuan sau thué ctia cic nam trong tuong lai duge thong
nhat theo gia dinh str dung dé chia co tirc 12 50% va dé bo sung von 1a 30%
theo quy dinh tai Thong tu 127/2014/TT-BTC;

- Gia dinh cb ttrc cua Cong ty sé& ting trudong déu tir sau nam 2020.

Gia tri thuc té phan von chu so hiru theo phuong phap chiét khau dong co tic

dugc xac dinh theo cong thirc sau:

Gid trj thue té Chénh 1éch vé gia tri quyen su

dung dat da duoc giao, hodc

phr:fm Vén cha s z D, N P, Fonh 6ch V8 tidn thud i
o = - . énh 1éch vé tién thué dit cu
hitu (tai thoi diem Zon 1+ K) (1+K) C, env Fen ve ’1en~ l{e .‘a cua
sO0 nam thué dat da tra tién con
31/12/2015)

lai ghi ting Vén chu sé hitu
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Trong do:

o

o

o

34

D;
—_ - 13 Gi4 tri hién tai cta c6 tirc nam thir i
(1+ K)'
P, : 1a Gia tr1 hién tai cua phﬁn Vén chu s¢ hitu nam tha n
(I—K)n (xac dinh theo phuong phap chiét khau dong cb tirc cta
_|_

cac nam trong tuong lai tir sau ndm thir n vé nam thur n)

i: thir tyr cac nam ké tiép ké tir sau nam 2015 (i: 1 =4 tir ndm 2016 dén nam
2020).

D;: Khoan lgi nhuan sau thué dung dé chia cb tirc nim th i (tr nim 2016
dén nam 2020).

n: La sd nam tuong lai duoc Iya chon, tirc 1a 04 nam (tor nam 2016 dén nam
2020).

P,: Gia tri phén Vén cht s¢ hitu ndm thi n (nam 2020) va dugc xac dinh theo
cong thtrc:
D n+1
P, =
K-g

D ,.;: Khoan lgi nhuan sau thué dung dé chia c6 tirc dy kién ctia nam tha n+1
(nam 2020)

K: Ty 18 chiét khau hay ty 1& hoan vén can thiét cta cic nha dau tu khi mua
c¢b phan va dugc xéac dinh theo cong thirc:

K =Rf + R,
Trong do:
Ry Ty suét loi nhuan thu duoc tir cac khoan dau tu khong rui ro, chi tiéu nay
duogc tinh bang 13i sudt trai phiéu Chinh phu c¢6 ky han 05 nim do Bo Tai
chinh cong bd tai thoi diém gan nhat véi thoi diém xac dinh gid tri 6 phan
ctia Cong ty 1a 6,19%/nam (phat hanh ngay 31/12/2014) (Nguon: Website So
Giao dich Chung khoan Ha Noi - http://hnx.vn/web/thi-truong-trai-
phieu/thong-tin-giao-dich1#)

R,: Ty 1€ phuy phi rti ro khi dau tu mua co phan ctia cac cong ty & Viét Nam, chi
tiéu nay duoc Xac dinh theo sb liéu phan bu rti ro 4p dung cho Viét Nam tinh
dén thang 01/01/2015 13 10%



(http://pages.stern.nyu.edu/~%20adamodar/New_Home_Page/datafile/ctryprem
.html)) nhung khong vuot quaé ty suit loi nhuén thu duoc tir cac khodn dau tu
khong rui ro (Rf). Vi vay xac dinh Rp 1a 6,19%.

Két qua tinh ty 1¢ chiét khiu: K = 6,19% + 6,19% = 12,38%.

0 g: Ty 18 ting truéong hang nam cua co tic va duoc xac dinh nhu sau:
g=b xR
b: 1a ty 1€ lg1 nhuan sau thué dé lai bd sung von, béng 30%.

R: 1a ty suit loi nhuan sau thué trén von chil s¢ hitu binh quin cua cic nim
tuong lai (tir ndm 2016 dén nam 2020), bang 14,96%.

Két qua tinh 1y 1¢ ting trwéng hang nim ciia cé ticc: g = 30% x 14,96% = 4,49%.

Pon vi tinh: Triéu déng

Chi tiéu 2015 2016F 2017F 2018F 2019F 2020F
)i 2 3 4 5 6

Lgi nhuén trwdc thué 3.350 3.355 3.506 3.681 3.865 4.059

Téc d§ ting trudng 0% 5% 5% 5% 5%

Thué TNDN 22,00% 20,00% 20,00% 20,00% 20,00% 20,00%

Loi nhuén sau thué (LNST) 2613 2.684 2.805 2945 3.092 3.247

Téc dé tang truong 2,72% 4,50% 4,99% 5,00% 502%

LNST ding dé chia ¢ tirc (50%) 1.342 1.402 1472 1.546 1.624

LNST dé lai bd sung vbn (b=30%) 805 841 883 928 974

Vén chii s6 hiru 18.060,000 | 18.865,200 | 19.706,640 | 20.590,080 | 21.517,680

Ty suit LNST trén Vén chu s¢ hitu 14,86% 14,87% 14,94% 15,02% 15,09%

Ty suét LNST trén Vén chi s6 hiru binh quan (R) 14,96%

Ty 18 tang truong hang ndm ciia cd tirc (g=b x R) 4,49%

Lai sudt trdi phiéu chinh phii (Rf) 6,19%

Ty Ié phu phi rii ro (Rp) 6,19%

Ty 18 chiét khiu (K = Rf + Rp) 12,38%

Gid trj phan von chit s6 hitu ndm 2020 (thoi diém ting 21.493

truong o tirc mai mai) i

Hién gia phin vén chu sé hitu nam 2020 10.670

Gia tri hién tai cua cac dong b tae

o ndm 2015 - 2020 1.063 988 923 863 806

Gid tri thwe té phan vén chii s& hiru tai thoi diém 15312

31/12/2015 :

S lwong ¢b phiéu dang luu hanh (cd phiéu) 1.806.000

Gid tri 1 ¢6 phiéu (ddng/cb phiéu) tai thoi diém 8.478

31/12/2014

¢) Két qua xac dinh gia khéi diém
Cong ty TNHH mét thanh vién Quén ly duong sit Nghia Binh da st dung
cac phuong phéap dé ti€n hanh tinh toan gia cd phiéu cua Cong ty tai thoi diém
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ngay 01/01/2015 bao gdbm 02 Phuong phap: Phuong phap tai san va Phuong
phap Chiét khau dong ¢ tirc. Cac mire gia tinh theo cac phuwong phap néu trén 1a
10.000 d6ng/cd phan.

Biang tong hop két qua cac phwong phap

Phuwong phap Don vi Mikc gia wée tinh

Phuong phép tai san d6ng/co phan 10.000

Phuong phap chiét khau dong

cd tire dong/co phan 8.478

Trong cac phuong phép néu trén, Cong ty nhan thdy Phuong phap tai san
duogc danh gia 1a tin cay nhat, vi gia tri doanh nghiép da duoc xac dinh lai va da
tinh dén gia tri loi thé, thé hién duoc gia tri ndi tai tiém nang von co ciia doanh
nghiép ma cac phuong phap khac khong tinh dén. Dya trén “Phuong an san xuét
kinh doanh ctia Cong ty TNHH MTV Quan ly duong sit Nghia Binh sau khi
chuyén sang hoat dong theo mé hinh cong ty c6 phan” do Cong ty cung cap va
cac s liéu tinh toan trong qua trinh xac dinh gid phu thudc vao yéu té khach
quan nhu ting trudng kinh té cua dat nude, bién dong gia ca, thién tai dich hoa...

Str dung céc phuong phap xac dinh gid, Cong ty TNHH mdt thanh vién
quan 1y Pudng sat Nghia Binh chdo ban cb phan lan dau ra coéng chung la:
10.000 dong/CP.

= Bing ménh gia CP = 10.000 dong/1CP (muoi ngan dong mdt co phan).

5. Phuong thirc phat hanh:

- Phuong thirc ban ¢ phan 1an dau: Thyc hién theo phuong thirc dau gia
cong khai ra cong chung ma khong c6 su phéan biét nha dau tu t6 chirc, nha déau
tu cd nhan, nha dau tu trong nudce, nha dau tu nudc ngoai.

- T6 chirc dau gia cong khai: Thong qua t6 chuc tai chinh chuyén nghiép,
¢ chue nang phu hop, c6 nhiéu kinh nghiém trong viéc to chirc dau gia ban co
phan.

- Co ph?m ban wu dai cho CBCNV trong Cong ty dugc thuc hién tai cong
ty theo danh sach da dang ky mua.

6. T6 chirc ban diu gia va tw van to chirc Pai hdi dong ¢ dong:
+ Cong ty cd phan chung khoan Ngan hang Céng thuwong Viét Nam

(VietinbankSC).
+ Dia chi: 306 Ba Tri¢u, quan Hai Ba Trung, TP Ha Néi.
+ Dién thoai: 04.35562875/04.35562876 Fax 04.35562874.

IX. PANH GIA PHUONG AN

1. Rii ro kinh té: Cong ty thuc hién nhiém vu quan 1y, bao tri két cAu ha
tang dudng sat theo hinh thitc don dit hang ciia Tong cong ty Pudng sat Viét
Nam giao hang nim va theo dung nganh nghé di dang ky kinh doanh, khong
dau tu ra ngoai nganh, hién Cong ty khong vay, no Ngan hang nén it c6 kha
nang rai ro vé kinh té.
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2. Rui ro luat phap: Khong c6 kha nang rui ro do chinh sach vi mé6 cua
Nha nuéc thay doi.

- Riii ro dac thu: San pham chu yéu cia Cong ty 1a quan 1y duy tu két
ciu ha tang giao thong duong sit va xdy dung cac cong trinh giao thong nén it
rui ro vé dac thu,

3. Riii ro ciia dot chao ban c6 phan: Thi truong ching khoan khéng 6 on
dinh, hién nay thi phan vén tai cia nganh duong sit rat thap so voi cic nganh
dich vu van tai khac nhu: hang khong, hang hai, duong bo ... hon nita cac don
vi trong nganh dudng st chua c6 kinh nghiém tham gia thi trudng ching khoan
nén viéc ban ddu gia co phan tai thoi diém nay ciing gip nhiéu kho khin trong
viéc tim kiém, thu hat cc nha dau tu. Vé nganh nghé kinh doanh cua Cong ty c6
gia c6 phan trén thi trudng chimg khoan con mdi mé nén c6 kha ning thip duéi
ménh gia.

4. Riii ro khac: San pham chi yéu cta cong ty 1a quan 1y, bao tri két cau
ha ting duong sit, xdy dung cic cong trinh giao thong duong sat, nha cac loai,
vira thi cong vira dam béo an toan chay tau nén thudng xuyén rai ro vé tai nan
chay tau hodc tai nan do thién tai Ia lut gay ra.

X. KE HOACH CHI PHi CO PHAN HOA

Ké hoach chi phi CPH Céng ty TNHH MTV QLDS Nghia Binh dugc

hé duyét chi tiét nhu sau: Pon vi tinh: dong
STT Khodn muc chi phi Du toan
I | Chi phl truce tlep tai Cong ty 129 200.000
—on ph1 tap huan nghlep w co phan hoa e 500,000
2 | Chi ph1 klem ké, xac dinh g1a tri tai san | 15.000.000
3 | Chi ph1 Dal 'hoi CNVC dé trlen kha1 co phan héa |  20.000.000
4 | Chi ph1 hoat dong tuyen truyen cong b thong tin vé|  10.000.000
Doanh nghlep CPH
5 |Chi ph1 lap phuong an co phan hoa xay du:ng didu le" - 50.000.000
Cong ty Co phan
oL ph1 Bai h01 co dong lan dau e S 00,000
T on ph1 fhie e 500,000
II | Chi phl thueé cac to chlrc tw van 200.000.000
1 |Chi ph1 thue tu’ vAn xéc dlnh gla tri doanh nhlep | 150.000.000
o ph1 e dau gié co phan 0,000,000
I | Chi phi cho Ban chi dao va T glup v1ec BCPCPH |  170.800.000
1 Thu lao cho Ban chi dao CPH 126.000.000
2 | Thu lao cho Té gitip viéc Ban chidao CPH | 44.800.000
Tong cong 500.000.000

Chi phi c6 phan héa s& dugc quyét toan trén co s cac chi phi thuc té sau
khi két thuc qua trinh ¢6 phan hoa.
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XI. KE HOACH HOAN VON NGAN SACH

Ké hoach str dung tién thu tir c6 phan hoa: s& dugc sir dung dé thanh toan
chi phi c¢6 phan hoa theo ché d6 Nha nude quy dinh, thanh toan chi tra giai quyet
chinh sach lao dong doi du (neu c¢6) khi ¢6 phan hoa, phan con lai nép vé Quy
hd trg sip xép doanh nghiép Tong cong ty Puong sit Viét Nam.

Trén co s& gia tri thuc té phan vén Nha nudc tai doanh nghiép, ty 1¢ von
Nha nudc tai Cong ty C6 phan. Cong ty du kién ké hoach hoan von nhu sau (gia
sir gia ban c6 phan bang gia khoi dlem)

Chénh 1éch do dau gia ban c¢6 phan, ban c6 phan wu dai so voi gia khai

diém du kién nhu sau: Pon vi tinh: dong
STT KHOAN MUC GIA TRI
A | Vbn diéu 1¢ Cong ty cb phan 18.060.000.000
B an Nha nudc thyc t€ tai doanh nghi¢p sau khi danh 14.530.108.855
gia lai
Tién thu tir 6 phan hoa (du kién): 5.670.840.000
> Tir bdn cé phan wu ddi giam 40% cho
C CBCNV 4.767.840.000
> Tir ban dau gid ra bén ngodi 903.000.000
Gié tri ménh gia c6 phan ban cho CBCNV, cong
D R X an - \ s R .y
doan, c6 dong chién lugc va ban dau gia
Gié tri ménh gia c6 phan phat hanh thém dé lai
E Doanh nghiép (E) = (A) — (B) 3.529.891.145
F Chi phi ¢6 phan hoa cta doanh nghiép 500.000.000
G | Chi phi giai quyét chinh sach lao dong doi du 0
H Phan thing du vén dé lai doanh nghi¢p twong (mg ty 0
1€ c6 phan phat hanh thém/Von diéu 1&
Tong sb tién ndp vé Quy hd trg siap xép doanh
nghiép Tong cong ty Puong sit Viét Nam 1.640.948.855
=(O-E)-F)-(G)-H)

e Bang chir: Mot ty, sau tram bon muoi tri€u, chin tram bon muoi tam
ngan, tdm tram nam muoi lam dong.
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XII. PINH HUONG PHAT TRIEN CONG TY SAU CO PHAN HOA

1. Vi thé ciia Cong ty so véi cac doanh nghiép khac trong nganh

Véi truyén thong va kinh nghiém 39 niam trong linh vuc quén 1y, bao tri
stra chita hé thong két cau ha ting dudng sit tir nim 1976 dén nay, Cong ty
TNHH mot thanh vién quan 1y Puong sit Nghia Binh ty hao 1a mot trong
nhitng doanh nghi€p c6 uy tin trong linh vuc quan 1y, bdo tri, thi cong céc
cong trinh xay dung giao théng dudng sit, dudng bo, nha cac loai trong va
ngoai nganh. Cong ty c6 mot doi ngii CBCNV day kinh nghiém san sang thuc
hién moi nhiém vu duogc giao gdp phan xdy dung nganh Puong sit va Cong ty
ngay cang phat trién, nang cao chat luong cudc sdng va phat trién bén vimg cta
Cong ty.

Qua 39 nam x4y dung va phat trién Cong ty TNHH mot thanh vién quan
Iy Puong sit Nghia Binh vinh du nhin dugc nhiéu phan thuéng cao quy cia
Chu tich Nudc trao ting nhu: Pon vi Anh hing lao dong thoi ky doi méi (ndm
1996);cac  Huan chuong doc lap hang: nhét, nhi, ba; Huan chuong lao dong
hang: nhat, nhi, ba va nhiéu co, béng khen ctia Chinh phu, Bd Giao thong Van
tai, BO Cong an; Bo Vin hoa thé thao va du lich, cac Bo Nganh khac va cac To
churc chinh tri xa hoi trao tang.

2 Phan tich diém manh diém yéu, co hdi va nguy co:

a) biém manh:

- Cong ty c6 truyén thong gan 40 nam truong thanh va phat trién; hoat
dong kinh doanh trong nganh xay duyng, dac biét co nhiéu kinh nghi¢m trong
linh vuc quan 1y, bao tri két cdu ha ting duong sat, xdy dung cac cong trinh giao
thong duodng sat, dudng bo, nha cac loai ¢ yéu cau ky thuat cao;

- CBCNV Céng ty tré, co truyén thong doan két, khic phuc moi kho khan,
hoan thanh nhiém vu.

- Poi ngii can bd quan 1y ¢6 ning luc quan 1y tét, nhiét tinh trong cong
tac, CBCNV c6 tay nghé, kinh nghiém cong tac, dugc rén luyén va trudng thanh
trong thuc té.

- C6 tinh than cau thi, tiép can thi truong nhanh, nhdy bén

- Tai chinh lanh manh, hién tai khong c6 no vay Ngan hang
b) Piém yéu:

- May méc, thiét bi thi cong chua hién dai.

- Duy tu két cdu ha tang duong sit 1a cong viéc ning nhoc, doc hai, thi
cong chu yéu bang thu cong, 1am ngoai troi, thoi tiét mién trung khic nghiét,
nén nang suat lao dong con han ché.

¢) Co hdi d6i véi Cong ty khi chuyén sang mé hinh Céng ty c6 phéan:

39



- Trong giai doan hién nay Chinh phu dang thuc hién tai co cau nén kinh
té, trién khai mot sd chinh sach phat trién mang luéi co so ha ting giao thong,
quy hoach... diéu d6 tao nhiéu co hoi tim kiém viéc lam ctia Cong ty. Co ché
chinh sach ctia Nha nudc ngay cang dugc hoan thién cé tac dung hd tro cho
doanh nghiép phat trién bén ving.

- Trong qua trinh xdy dung va phat trién, Céng ty luén nhan duoc sy quan
tam, chi dao giup d& ctia B6 GTVT, Tong cong ty Pudng sit Viét Nam va céac
co quan hitu quan cua dia phuong.

- Chu truong phét trién nganh Pudng sit giai doan 2015-2020 tim nhin
2030 cua Chinh phu da mo ra mot thi truong 16n trong linh vuc 1ap cac du an
dau tu xdy dung. Chu truong trén tao co hdi cho Cong ty tiép can cac chu dau
tu, thuc hién trién khai cong viéc kinh doanh miii nhon hién nay cta Cong ty 1a
xay dung cac cong trinh duong st.

- Sau khi ¢ phan héa Cong ty s& chuyén sang hoat dong theo mé hinh
moi, tao ngudén dong luc mdi mé rong linh vuc hoat dong va doi twong khéach
hang, phat huy hét tiém nang va thé manh ciia Cong ty.

- Nguoi lao dong ¢6 co hoi phat huy quyén 1am chi doanh nghiép, quyén
loi, trach nhiém cia c6 dong va nguoi lao dong trong toan Cong ty gan lién véi
su phat trién cua doanh nghiép. Day thuc su 1 co hoi dé phat huy ndi lyc va tinh
tu chii cia doanh nghiép trong diéu hanh san xuét kinh doanh. Khi hoat dong
duéi hinh thirc Cong ty c6 phan s& giap Cong ty thuan loi trong viéc huy dong
cac nguén lyc tor bén ngoai dé nang cao nang lyc quan tri, nang lyc tai chinh,
nang luc san xuat nhdm nang cao ning lyc canh tranh trén thi truong.

3. Cac giai phap thuc hién:

- T6 chirc lai san xuat: Xay duyng mo hinh to chirc san xuat ciia Cong ty
dam bao gon nhe, hi¢u qua:

- BO tri lai mdt s6 vi tri sdn xuat cho phu hop voi quy trinh san xuat.

- Tang cudng khau tiép xuc khach hang trong va ngoai nganh dé tao thém
nguon hang.

- Tiép tuc dau tu cac may moc thiét bi va dung cu lao dong can thiét phuc
VU san xuat.

- Nghién ciru san pham, cong nghé méi.
- Xay dung don gia tién lvong trén co s dinh muc lao dong hop 1y:

+ P6i voi lao dong truc tlep Khoan tlen luong theo tung don vi san
pham, hang muc cong viéc timg t6, ddi san xut va nguoi lao dong.
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+ Dbi v6i lao dong gian tiép: Phan phdi tién luong theo chirc danh, cong
viéc cu thé cin ctr vao ning suat, chat luong, hidu qua cong viéc ciia timg nguoi,
tung phong ban, khong can ctr vao mirc luong co ban.

- Tim kiém viéc lam nhat la cac cong trinh c6 nguén von dau tu rd rang.

- Nang cao nang luc dau thau va ning luc cho can bd lam cong tac dau
thau.

- Chon nha thau ¢6 ning luc dé thuc hién lién doanh lién két khi c6 nhu

- Ung dung nhiéu hon nira trong viéc hop 1y hoa san xuat, tng dung khoa
hoc k¥ thudt cong nghé trong san xuat kinh doanh.

_ XIIL PHUONG AN SU DUNG LAO PONG CUA CONG TY SAU
CO PHAN HOA:

STT NOi dung S6 nguoi
| Téng s6 lao dong tai thoi diém Co6 phan héa 631
1 - Lao dong khong thudc dién ky HDLD 6
2 - Lao dong lam vi¢c theo HDLD khong xac dinh thoi han 545
3 - Lao dong lam theo theo HDLD c¢6 xéc dinh thoi han 80
Il | S6 lao dong s€ nghi viée khi co Quyet dinh chuyen thanh 0

Cong ty co phén (néu dwoc cip trén phé duyét)
1 - Sé lao dong du diéu kién nghi huu theo ché d6 hién hanh 0
2 - S lao dong s& cham dit HDLD 0
3 - S lao dong khong b tri duge viée lam
a) S6 lao dong doi duw thuc hién theo NP 63/2015/ND-CP 0
b) 55 lao déng phai cham dirt hop dong lao ddng va tra tro cdp
mat viéc lam
III | S6 lao dong sé chuyén sang 1am viéc tai Cong ty c6 phan 631
1 S6 lao dong khong phai ky HDLD va HPLD con thoi han 631
2 | Sé lao dong nghi hudng bao hiém xa hoi 0
- Om dau 0
- Thai san 0
- Tai nan lao dong, bénh nghé nghiép 0
3 S6 lao dong tam hoan thyc hién HDLD 1




- Nghia vu quan sy |

- Nghia vu cong dan khac

- Bi tam giam, tam giir

- Do 2 bén thda thuan khong qua 3 thang

=R el el =)

S6 lao dong khong bd tri duoc viée lam nhung du diéu kién vé
4 tudi doi, stic khoe can di dao tao lai dé ti€p tuc lam viéc tai cong
ty

(Nguon: CTQLDSNB)

1. Cac bién phap thuc hién:

- B6 tri lai lao dong: Giam lao dong bd may gian tiép theo ty 16 dinh bién
quy dinh, mdt nguoi kiém nhiéu cong viéc; mot s6 chirc danh phuc vu, bo trg
san xuét co thé thué lao dong ngoai.

- Tuyén dung lao dong: Chi tuyén dung lao dong c6 trinh d§ chuyén mén
nghiép vu dam bao hoan thanh tét vi tri can tuyén dung hodc céng nhan di qua
dao tao nghé vao lam viéc duoc ngay.

- Tiép nhén lao dong: Uu tién tiép nhan k¥ su, can b(f)‘ k¥ thuat, cong nhan
chuyén nganh c¢6 trinh d6 chuyén mén nghiép vu va tay nghé cao.

- Pao tao: Hang nam, Cong ty co ké hoach dao tao, dao tao lai ,dé nang
cao trinh d6 quan ly, trinh d6 chuyén mon nghiép vu cho CBCNV, khuyén khich
nguoi lao dong tu trau doi kién thire.

- T6 chuc ddo tao, nang cao tay nghé ctia doi ngii cong nhan ky thuat bang
hinh thirc dao tao tai cho va guri di hoc cac Truong dao tao nghé.

2. Chinh sach véi nguoi lao dong:

- Thyc hién trich ndp BHXH, BHYT, BHTN cho ngudi lao dong theo ché
do, chinh sach Nha nudc

- Thyc hién v¢ sinh, an toan lao dong, trang bi BHLD cho nguoi lao dong

- Thyc hién day du cac chinh sach, ché do khac véi ngudi lao dong theo
quy dinh cua Nha nudc

XIV. TO CHUC BQ MAY CONG TY SAU CO PHAN HOA

1. V@ co cau to chirc:

- V& co cdu to chtc, quan 1y Cong ty ¢ phan theo mo hinh Pai hoi dong
co dong, Hoi ddng quan tri, Ban kiém soat, Giam ddc, cac Phé giam ddc, Ké
toan truong Cong ty,

- V& b may giup viéc co 4 phong chuyén moén nghiép vu: Ké hoach —
Kinh doanh, T6 chirc hanh chinh — Y t€, Tai chinh - Ké toan va Ky thuat — An
toan;
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- Vé don vi san xuat kinh doanh thuc hién nhiém vu cong ich, quan 1y,
bao tri két cau ha tang duong sat c6 4 Doi quan 1y xay dung cau duong: Quang
Ngai, btc Pho, Bong Son, Diéu Tri va Xi nghiép Xay dung cong trinh.

- Vé don vi SXKD ngoai nhiém vu cong ich ¢6 Trung tm Dich vu & Van
hoa thé thao duong sat va mot phan cuia Xi nghiép Xay dung cong trinh.

2. Cac bién phap thuc hién:

- Xay duyng phuong an, ki¢n toan lai td chirc, bd may sao cho gon nhe,
hop 1y va hi€u qua nhat trén co s¢ gidm cac phong ban tham muu;

- Xay dung ké hoach str dung lao dong va dinh bién lao dong thip nhét
trén co s¢ khoa hoc phu hop véi thuc té:

+ DPo6i véi lao dong truc tiép san xudt can nghién ciru phuong an dé su
dung may moc thiét bi thi cong co gidi thay thé dan lao dong thu cong.

+ Pbi voi lao dong gian tiép tinh gian theo dinh bién quy dinh; chuyén
mot sO chirc danh qua phuc vu, bo trg san xuat.

- Xay dung phuong 4n t6 chirc san xuat ngoai nhiém vu cong ich dé tao
thém vi¢c lam cho nguoi lao dong, nang cao thu nhéap.
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3. So do to chirc ciia Cong ty sau khi CPH:

Pai Hoi dong co dong

l

Hdi dong quan tri

.

Giam doc

Ban Kiém soat

Cic Phé Giam déc

\4

K¢ toan truéng

!

!

v

Phong
T.Chirc H.Chinh-Y té

Phong
Ke hoach — Kinh doanh

Phong
Ky thuat — An toan

Phong

'

'

- P$i QLXDCD Quing Ngii
s Xi nghAlgp - - D?i QLDXCD D:’rc Pho Trung tim
ay dung cong trin - D?f QLXDCP B(.)Pg S‘Tn DV&VHTTPDS
- Doi QLXDCD Diéu Tri
XV. PHUONG AN SU DUNG PAT SAU CO PHAN HOA
1. Céc khu dit chuyén sang Cong ty c6 phan:
Dién Hinh o Chuyén
\ioa A . . . | Chtrc nang
. Tai san trén tich thirc s \ sang
STT Vi tri X X su dung A
dat dat dung hien ta; Cong ty
(m2) | hién tai T CP
1 2 3 4 5 6 7
\ - Truso va
Khu nha di€u hanh | - Tru s¢ va Nha | Nha didu hanh ’
san xuat Cong ty (nha | diéu hanh SX Thué dat | Sx Thué dat
1 dat khu lam viéc cong | - Nha Hoi 14.680.0 tra tien | - Nha Hoi tra tién
ty) tai 02 duong Pho | truong T hang truong hang
dirc Chinh, TP Quy | - Nha kho nam | -Nhakho | nam
Nhon - Nha bao v& ... - Nha bao vé
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Phona ey Mio Thué dét Thué dét
Jong -~ uy - Nha 243-Quy tratién | Nhahangan | tra tién
2 | 80243 duong Lé 143,0 \ £ X
A Nhon hang udng hang
Hong Phong, TP Quy nim nim
Nhon
Tong cOng 14.823

2. Hinh thirc sir dung dat:

Chu yéu 13 tru s& lam viéc ciia Cong ty tai 02 Phé Dire Chinh va nha 243
duong Lé Hong Phong, thudc Phuong Lé Hong Phong, TP Quy Nhon, tinh Binh
Pinh; 2 nha c6 dién tich dat 14.823 m” (trong d¢ dién tich xdy dung 1a 4.513 m’
nha cac loai). Cong ty thué dat va tra tién thué dat hang nam cho Nha nudc.

(C6 phuy biéu kém theo)

XVI. KE HOACH SAN XUAT KINH DOANH DU KIEN 5 NAM
SAU CPH

1. Co sé xay dung c!lién luge: 7 ’

Cén ctr Quy hoach tong thé phat trién nganh giao thong van tai dudong sat
dén nam 2020 va tam nhin dén nim 2030, muc tiéu cu thé:

- Pén nam 2020: giao thong van tai dudng st can chiém ty trong tbi thicu
13% vé nhu cau luan chuyén hanh khach va 14% vé luan chuyén hang hoa trong
tong khéi lwong vén tai ciia toan nganh giao thong van tai; trong d6 van tai hanh
khach d6 thi bang dudng sit dat it nhat 1a 20% nhu cau van tai hanh khach cong
cong tai Thu 6 Ha Noi va thanh phd Ho Chi Minh;

- Giai doan dén nam 2030: dat ty trong 20% vé nhu ciu luin chuyén hanh
khach, hang ho4; dat ty trong 25% vé nhu cau van chuyén hanh khach cong cong
tai cac do thi 1on.

- Van tai hanh khach: tap trung phat trién dich vu van tai duong dai véi cu
ly 300km dén 500 km trén cac hanh lang giao théng chu yéu, dic biét 1a hanh
lang Bic - Nam, Dong - Tay va dich vu van tai duong sat do th, duong st noi -
ngoai 0, dudng sat lién tinh trén co so khai thic hé thong duong sat hién co,
duong st xdy dung méi & cac khu doan cy ly trung binh va khu vuc ¢6 nhu cu
16n;

- Van tai hang hoéa: thic déy phat trién nhanh dich vu van tai hang nang,
khéi luong 16n tir cac khu md, cang bién, cang ICD, nha may, cac khu kinh té
16n... gidm bdt suc ép dbi véi duong b, han ché tai nan trén giao thong; trng
dung cong nghé vén tai hién dai dap Gmg nhu ciu ngdy cang cao cua khach hang;

- Nang cao ning luc canh tranh dich vu van tai trén co sé thiic ddy nhanh
tién trinh c6 phan hoa cac doanh nghiép van tai duong sit nha nudc, xa hoi hoa
van tai duong sat nham nang cao chét luong dich vy, ha gid thanh van tai, thu
hut cac thanh phan kinh té ngoai nha nudc tham gia phat trién vén tai duong sat
va dich vu hd tro van tai véi viée thiét l1ap thi trudong canh tranh, tdng cuong
quan 1y nha nude vé van tai duong sat;

- Mé& rong lién két van tai quéc té, khu vuc va cac quéc gia cd bién gioi
lién ké trén co so mang duong sit hién co va trong twong lai.
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2. Vé két cau ha ting, muc tiéu cu thé:

- Pén nam 2020: hoan thanh cai tao, nang cép mang duong sat hién co dat
tiéu chuan dudng sit qudc gia cap I, hoan thanh két ndi duong sit véi cac cang
bién quéc té, nha may, khu kinh té, khu mo va céc trung tam du lich 16n...; phén
dau hoan thanh xay dung méi tuyén duong sat Lao Cai - Ha Noi - Hai Phong va
Pong Piang - Ha Noi; nhanh chong phat trién giao thong van tai duong sit tai
cac d6 thi, truéc mat vu tién trién khai tai Thu d6 Ha Noi va thanh phd Ho Chi
Minh; uu tién xdy dung trudc mot s6 doan tuyén duong st cao tbc Bic - Nam;
ting budc cai tao mo rong cac khu doan duong sit don hién c6 thanh duong doi
dién khi hoa va mo rong cac tuyén dudng st do thi dap tng nhu ciu van tai ndi
- ngoai 6 cling nhu céc vung do thi 16n;

- Pén nim 2030: hoan thanh mang duong sit do thi tai Tha d6 Ha Noi,
thanh phé H6 Chi Minh va trién khai x4y dung tai mot sé thanh phd 16n khéc;
co ban hoan thanh mang dudng sit cao tbc Bac - Nam; trién khai xay dung
mang duong sat Ty Nguyén, duong sat ndi cac tinh ven bién dong bang Bic Bo
va duong sat dén cac tinh dong bang song Ciru Long.

3. Vé quy hoach phat trién:

Pén nam 2020, hoan thanh xay dung:

- Cai tao, nang cip cac tuyén hién co, trong d6 uvu tién trén tuyén duong
sat Bic Nam.

- Pén niam 2030, hoan thanh xay dung: Nhiing doan tuyén con lai trong
mang duong sat cao toc Bic - Nam; mang duong sat d6 thi tai thu do Ha Noi,
thanh phé H6 Chi Minh ...

4. Nhirng nhan t6 dnh hwéng dén hoat dong san xuét kinh doanh ciaa
Cong ty:

a) Thuin lgi q

Sau nhiéu nam hoat dong, dac biét la sau khi thyc hién d6i moi trong
nganh Duong sat; Cong ty TNHH MTV QLDS Nghia Binh da phat trién tro
thanh mot trong nhiing cong ty quan ly két ciu ha tang duong sat ¢o uy tin trong
Téng cong ty Duong sat Viét Nam. Cong ty hién c6 nhiéu tiém ning dé ngay
cang phat trién bén viing theo huéng da ning hoa cong viéc, da dang héa nganh
nghé, c6 nhiéu kinh nghiém trong cong tac quan 1y, bao tri, sira chira két cdu ha
tang dudng sit, xdy dung cdc cong trinh giao thong duong sat va dan dung.
Trong nhimg nam géan day Cong ty lubn c6 nhitng budce di phu hop theo hudng
phat trién, dau tu vé may moc thiét bi, ddu tu vé con nguoi dé timg budc nang
tam Cong ty ngdy cang bén viing.

- Po1 ngii can by, cong nhin vién, nguoi lao dong c6 chuyén mon, tay
nghé viing vang trong coéng tac quan 1y, bao tri, sira chita két cdu ha ting dudng
sat, va thi cong cac cong trinh;

- Tap thé can bo 1anh dao, quan ly tir cong ty dén cac don vi truc thudc
c6 tinh than doan két nhét tri cao.
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b) Kho khian

- Dia ban hoat dong cua Cong ty thudc 2 tinh Quang Ngéi — Binh Dinh
tap trung rat nhiéu doanh nghiép xay dung cong trinh cia dia phuong do do viée
tim kiém cong trinh tao tao cong dn viéc lam cho ngudi lao dong rat kho khan.

- May moc, phuong tién, thiét bj c6 thoi gian su dung tur 1au, lac hau vé
cong ngh¢, nang suat khai thac thap nén hiéu qua khong cao.

¢) Trién vong phat trlen

- Trién vong phat trién cua Cong ty dua trén nguon luc con ngudi 1a khau
then chdt, quan tri doanh nghiép 1a khau trong yéu va phat huy vin héa doanh
nghi¢p 1a nhiém vy thuong xuyén. Cong ty thuc hién kién toan, sép Xép lai bo
may quan 1y, diéu hanh tir co quan Cong ty dén cac don vi truc thudc, theo dinh
huéng cu thé nhu sau:

- Cong ty s€ thuc hién chirc nang chu yeu 1a ky két cac hop dong, quan ly
va trién khai cac hop dong di ky, huy dong ngudn luc tir nhiéu don vi; dau tu tai
chinh vao cac doanh nghi€p, dinh hudng hoat dong dau tu, kiém tra gidm sat
viéc st dung va phat trién nguon vbn cua Cong ty tai cac don vi.

- Nang cao hi¢u qua hoat dong san xuat kinh doanh, day manh cong tac
quéan ly, diéu hanh va dam béao su ph01 hop chat ché gitra cac don vi trong cung
Cong ty. Tlep tuc xay dung, sira doi, bo s sung, ban hanh méi cac quy Che quan
Iy, xac 1ap mdi quan hé theo chiéu doc, diéu hanh thdng nhat tir trén xudng duéi
(gitra Cong ty voi cac don vi truc thude).

- Thyc hién dinh hudng dau tu phat trién ddi voi cac don vi cua Cong ty
trén co s on dinh co cau t6 chirc, nganh nghé kinh doanh, sip xep dau tu phat
trién ngudn vén, ngudn nhan luc, nang cao nang lyc may moc thiét bi phat trién
thi trudng theo huéng chuyén nganh dé tang hiéu qua kinh doanh.

- Xay dung mot co ché hop ly dé khuyén khich cac don vi truc thudc san
xuit nang dong hon, chii dong hon trong cong tac tim kiém viéc lam.

d) Cac chi tiéu chinh:

Céc nim dau sau cb phén héa thuc hién tdt san xuit kinh doanh céc
nganh nghé truyén théng. Trudc mat tap trung cic nganh nghé: Quan 1y, bao tri,
sira chita két cau ha tang duong sat; Xay dung cac cong trinh giao thong duong
sat, duong bd, cong trinh thuy lgi, cong trinh dan dung; Kinh doanh Nha hang,
dich vu du lich Iir hanh ndi dia ... Tung budc tham nhép thi truong mo thém cac
nganh nghé kinh doanh.

+ Doanh thu tang > 7% so v&1 ndm trude.

+ Thu nhap ngudi lao dong tang tir 7% tro 1én

+ Pau tu, mua sam may moc, thiét bi d6i méi cong nghé.

+ Céc chi tiéu tién do, chét lugng cong tac luén dit 1én hang dau. Phan
d4u dat 100% tién d6 va chat luong chu dau tu yéu cau.

5. Chi tiéu ké hoach san xuat kinh doanh tir nim 2016 - 2020

Céc chi tiéu ké hoach san xuat kinh doanh cta Cong ty trong 5 nam sau
CPH duoc xdy dung trén co s& két qua san xuét kinh doanh trong giai doan
trudc ¢ phan hoa, (1dy ndm 2015 12 ndm ban 1& nim co sd) va cac dinh huéng
phat trién ciia Nganh dudng sit va Cong ty trong tuong lai.
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* Bang du kién chi tiéu ké hoach SXKD tir nim 2016 dén 2020
DVT: 1.000.000 d

S Chi tié Nam Nam Nam | ootg | Nam
TT 1heu 2016 2017 2018 2020
1 | Vén diéu 1& 18.060 | 18.865,20 | 19.706,63 | 20.589,14 | 21.516,821
2 | Doanh thu 126.900 135.149 | 144.609 155.455 167.891
3 | Téng chi phi 123.545 131.643 | 140.928 151.589 163.832
4 | Loinhuan trude thué 3.355 3.506 3.681 3.865 4.059
5 | Thué suit thué TNDN 20% 20% 20% 20% 20%
6 | Thué thu nhap D. nghiép 671 701 736 773 812
7 | Loi nhuan sau thué 2.684 2.805 2.945 3.092 3.247
g | Iy suat lgi nhudn sau thué/von |, o 14.9% 14.9% 15.0% 15.1%
biéu 1é
9 | Phan chia lgi nhuan sau thué
Ouy dur triv bo sung von diéu 1é
. 805 841 883 928 974
%11 30%)
V khen thuong, phuc loi
2| W : - 537 561 591 618 649
%21 20%)
9.3 | Chia lgi tirc, 6 tire(50%) 1.342 1.402 1.472 1.546 1.624
10 | Ty sudt co tirc/von cb phan 7.4% 7.4% 7.5% 7,5% 7,5%
11 | Thunhap BQ ngudi LD (tri¢u 6.630 7.100|  7.600 8.100 8.700
dong/ngudi/thang)
12 | S6 lao dong sir dung BQ/nam 631 631 631 631 631

6. Cac giai phap thuc hién ké hoach:
a) Giai phap vé hoat dong sin xuit kinh doanh va diu tu:

+ Xay dung chién lugc, ké hoach kinh doanh ding din, sang sudt trong
hoat dong quan 1y, bao tri KCHTDS va xdy dung cac cong trinh khéac vv....
Phan loai thi truong va khach hang chinh xdc, trén co s¢ do c6 nhirng chinh sach
chiam s6c¢ khach hang mot cach hop 1y va hiéu qua. Pho bién, gido duc muc tiéu:
Khong ngumg nang cao chat luong san phém, chat luong dich vu dén tung don
vi, ttng CBCNV dé CBCNV cuia Cong ty nhan thirc dugce dung dan va co thai
d6 phuc vu khach hang tot nhat.

+ Xay dung ké hoach ngin han, trung han, dai han nham tao tinh chu
dong trong san Xut; tap trung cac ngudn lyc cho cong tac san xuat dam bao tién
d6, chat luong nham timg bude xdy dung thuong hiéu trén thi truong; dua ra cac
giai phap quan 1y hop 1y kip thoi nham dam bao gia thanh canh tranh timg budc
mo rong phat trién thi truong.

+ Pay manh hop tac lién danh, lién két v6i cac dbi tac co tiem luc vé tai
chinh, thyc hién da dang hoa hinh thirc dau tu va hinh thirc s¢ hitu trong dau tu
xay dung dé thu xép von dau tu cho cac dy an nham khai thac mot cach c6 hiéu
qua.
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+ Tang cuong cong tac quan ly chat luong cac san pham, kiém tra giam
sat, quan triét cac yéu cau cu thé toi tung khiu san xuat tung hang muyc thi cong.

b) Giai phap vé té chirc quan 1y:

+ Sau khi ¢6 phan hoa, Cong ty s& chu dong sap xep lai mé hinh t churc
hoat dong cho phu hop v6i mé hinh cong ty co phan nham khai thac triét dé cac
chtrc ning nganh nghé hién c0, xem x¢ét bo di cac chirc nang nganh nghé khong
con phu hop, dap tng yéu cAu md rong quy mo hoat dong san xuét kinh doanh
trong nhirng nim tiép theo ctia Cong ty.

+ Ra soat lai toan bo bd may nhén sy, kién toan t6 chirc, tai cau trac lai bo
may quan ly, diéu hanh phu hop v61 mo hinh méi theo hudng tinh gon. Han ché
t61 da luc luong lao dong gian tiép, sap xép lai va chuyén lyc luong gian tiép du
thira sang luc luong truc tiép tham gia san suat kinh doanh; Pao tao lai nhan luc
dé co du trinh d6 chuyén mon, ning lyuc, nhiét tinh cong tac phu hop theo nganh
nghé Cong ty da, dang va s& hoat dong, dic biét tré hoa luc luong lao dong c6
két hop vé1 mot s6 can bd, nhan vién c6 trinh do, co nang luc cong tac, kinh
nghiém lam viéc.

+ Doi moi phuong thirc quan tri doanh nghi¢p theo hudng phan quyén cu
thé cho ting cdp quan tri, gan trach nhiém vé&i quyén loi theo huéng dat hiéu
qua cao thi dugc huong luong cao, dugce bo nhiém giflt trong trach cao hon trong
bd may quan 1y va nguoc lai c6 bién phap xtr 1y khi thuc thi cong viéc khong
hiéu qua hodc khong dat ké hoach dugc giao.

+ Pam bao doi séng vat chat va tinh than cho CBCNV. Chinh sach luong,
thuong dam bao cong béng, cong khai, gan véi hiéu qua va chat luong lam viée
nham tao dong luc dé CBCNV phat huy sang tao trong cong viéc. Thuong
xuyén to chirc cac phong trao vian nghé, thé thao dap (mg nhu cau tinh than cta
CBCNV trong Cong ty, thuc hién dung cam két trong Thoa udc lao dong tip
the.

+ Thuc hién quén 1y, kiém soat moi hoat dong cua Cong ty tap trung vé
bd may diéu hanh. Xay dung mé hinh quan 1y, diéu hanh dién tir (str dung mang
ndi b va lién h¢ qua mang dién tr). Khai thac triét dé mang Internet, sir dung
Email dé lién lac, giao tiép.

+ Ung dung cac tién bo cia cong ngh¢ thong tin, dua vao sir dung cac
phan mém quan ly nhu: nhan sy, tién lwong, quan 1y du an, quan 1y cong no,
quan ly vat tu thiét bi, ké toan ...

¢) Giai phap vé nguyén vat liéu:

+ X4y dyng va quan 1y han muc tiéu hao ting loai nguyén vt liéu dé cap
du, cip dung chung loai vat tu cho ting cong trinh; Lap ké hoach cu thé vé sb
lwong, chung loai, chat lugng, tiéu chuan ky thuat cia timg loai nguyén vat liéu
cho ting cong trinh, san pham dé chii dong vé ngudn cung tng, tranh thy dong
lam 4ch tic san xuét.
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+ Lya chon ngudn nguyén vat liéu cé chat lugng t6t, dam bao gia ca hop
1y, 1ap ké hoach du trit nguyén vat li¢u hop 1y dé dam bao day du nguyén vat
liéu cho san xuat nhung khong lam o dong von.

d) Giai phap vé nghién ciru khoa hoc cong nghé:
+ Xay dung quy trinh cong nghé hop 1y hoa san xuat
+ Chu trong nghién ctru va ap dung cong nghé méi vao san xuét

+ Chuan hoa thong nhat hé théng phan mém ké toan. Ung dung cong
nghé thong tin trong tat ca cac nghiép vu cua Cong ty; str dung cac san pham
dién tr, mang thong tin nd1 bo dé quan ly kinh doanh tiét kiém, c6 hiéu qua, an
toan, nhanh chong va chinh xac cao. Khai thac triét dé mang cong nghé thong
tin dién tir & thu nhap thoéng tin va quang ba hinh anh cta Cong ty.

+ La mdt don vi hoat dong trong linh vuc xay dung, bao tri KCHT duong
sat do do san phém lam ra co chat lugng va dam bdo an toan chay tau, anh
huong tryc tiép t6i viée tinh todn mirc dau tu cho dy an va chat lugng cong trinh.
Dé c6 san pham dat chat luong ngoai yéu td con nguoi thi trang thiét bi may
moc phuc vu cho thi cong rat quan trong. V&i nhan thirc sau sac do Cong ty s&
chu trong cong tac dau tu trang thiét bi may ddng bo hién dai, phu hop véi tinh
hinh c6ng vi€c trong ting giai doan cu thé; Cap nhat chuyen giao cong nghé thi
cong tién tién dé phuc vu tot hon nita trong cong tac san xudt va quan tri doanh
nghiép.

d) Giai phap vé tai chinh:
+ Chu dong tai chinh bao dam ngudn von phuc vu cho san xuat kinh doanh.

+ X4y dung ké hoach tai chinh hang nim phu hop véi ké hoach san xuat
kinh doanh theo huéng dam bao co ciu von hop 1y, gilt mtc can dbi gitta von
dai han va von ngin han, dam bao von dai han du dé tai tro cho viée dau tu vao
tai san dai han va danh cho nhu cau von luu dong phuc vu san xuét, giam thiéu
rii ro vé tai chinh.

+ Lap phuong an chi tiét dé huy dong von, mo rong san xuat kinh doanh theo
nganh nghé da ding ky kinh doanh nham t6i da héa loi nhuan cho doanh nghiép,
nang cao thu nhap cho nguoi lao dong.

+ Pau tu nghién curu, 18p du an mé rong san xuét, tim ddi tic manh vé tai
chinh, gidi vé cong nghé dé lién két dau tu mo nganh nghé san xuat méi. Nham
thuc hién da dang hoa loai hinh san xuét khai thac hét tiém ning sin c6 vé mat
bang va vi tri dia ly;

+ Thuong xuyén ra soat, phan loai, danh gia tai san khong c6 nhu cau sir
dung, lac hiu vé k¥ thuat va khong c6 kha ning sinh 101 dé c6 bién phap xtr 1y
phu hop.

+ Theo doi chdt ché cac khoan ng phai thu, c6 bién phap cu thé déy manh
cong tac thanh quyét toan va thu hdi cong no dé giam no ton dong, day nhanh
tbc do quay vong von, sir dung hiéu qua von luu dong.
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+ Thyc hién cong tac tai chinh cong khai minh bach, gén két noi bo va
doan két thong nhat cung chung trach nhiém va quyén lgi trong toan Cong ty

e) Giai phap vé ting doanh thu, giam chi phi

+ M6 rong va phat trién cac hoat dong san xuét kinh doanh khac dya trén thé
manh cua Cong ty.

+ Pau tu thay thé trang thiét bi cii va d6i méi thiét bi nhdm néng cao ning
suat lao dong va gidm chi phi anh huong truc ti€ép dén gid thanh san pham, dich
vu.

+ Tap trung xay dyng thuong hiéu cho mot s6 linh vuc dién hinh nhu: quan
Iy, bao tri két cdu co so ha tang duong sit; Xay dung coéng trinh duong sit,
duong bd; dan dung; Khai thac tiém nang du lich, kinh doanh nha hang ....

+ Ra soat cac dinh mure chi phi truc tiép trong thi cong cong trinh,

+ Tiét kiém trong chi tiéu hanh chinh, ddm bao chi dung tiéu chuan, dung
dinh mirc, ding muc dich. Giam tdi da chi phi hoi hop, di cong tac, chi phi tiép
khach, mua sim trang thiét bi vin phong, quang céo, dién, dién thoai, vin phong
pham, xang dau ... gdp phan giam chi phi san xuat. Khuyén khich CBCNV thuc
hién tot quy dinh thyc hanh tiét kiém, chéng lang phi.

+ T6 chtrc hach toan phu hop nhim x4y dung cac dir liéu thong ké céc chi
ti€u kinh t€ tai chinh va can doéi dong bd thu chi nham phat huy to6i da hiéu qua
san xuat kinh doanh.

g) Giai phap phat trién nguon nhan luec:

+ Lao dong con lai sau khi chuyén sang Cong ty c6 phan 13 631 ngudi. Luc
luong lao dong nay s& sip xép phu hop véi kha ning trinh d6 chuyén mén cua
tng nguoi.

+ Pao tao lai lao dong cho phu hop véi dinh hudng to chirc san xudt méi cia
doanh nghiép, nang cao trinh do tay nghé ctia nguoi lao dong, dap ung kip thoi
d6i voi nén kinh té thi truong hién nay. Pao tao lai ciing 1a mot bién phéap hd tro
tich cuc cho viéc sip xép lai lao dong theo mo hinh to chirc méi, phu hop véi
nang luc lao dong sin co, ddm bao quyén loi cho ngudi lao dong sau khi ¢b phan
hoa.

+ Luc luong lao dong dao tao lai nhu sau:

+ Céac dbi tuong c6 trinh do dai hoc s& dugc dao tao ning cao trinh do
chuyén mon va tham du céac 16p tap huin theo quy dinh dé dam bao hanh nghé
ca nhan dung theo quy dinh cua phap luat, dong thoi cap nhat nhiing thong tin
quan ly, nghiép vu, nghé nghiép, nhat 14 hién nay cic vin ban quy dinh méi
dugc ban hanh, néu khong cap nhat kip thoi s& anh huong dén hiéu qua ca hoat
dong kinh doanh tai doanh nghiép.

+ Cac ddi tuong c6 trinh d6 cao dang, trung cip: Cap nhat thém thong tin,
nang cao nang lyc ca nhan hoc tdp thém kinh nghiém doéi véi cac nganh nghé
doanh nghi€p du kién m¢ rong thém.
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+ Cong nhan ky thuat: Pao tao cho phu hop voi timg loai lao dong, phu
hop v61 md hinh to chirc mai, nang cao trinh d¢ dap tng yéu cau chuyén mon
hoa va cac yéu cau can thiét ciia nén kinh té thi truong. Viée dao tao lai nham
sap xép lao dong cho phu hop véi cic nganh nghé kinh doanh méi ctia doanh
nghiép theo chu trrong chung 1a sir dung t6i da lyc luong lao dong hién c6 tai
doanh nghiép.

XVIL. PHUONG AN SU DUNG QUY KHEN THUONG, PHUC LOI

S6 du bang tién cua Quy phuc loi — Khen thuéng sau khi bu ddp céc
khoan da chi vuot qua ché d6 cho nguodi lao dong, duoc chia cho ngudi lao dong
dang lam viéc tai Cong ty tai thoi diém xac dinh gia tri doanh nghiép theo sb
nam cong tac (co tinh thang 18).

Phin thir tw
PIEU LE CONG TY CO PHAN PUONG SAT NGHIA BINH
Diéu 1¢ Cong ty ¢ phan Puong sit Nghia Binh duoc soan thao phu hop
v6i cac quy dinh ciia Luat Doanh nghiép sb 68/2014/QH13 ngay 26/11/2014 va
cac van ban phap luét hién hanh, dugc thong qua Hoi nghi nguoi lao dong bat
thuong va tiép tuc hoan thién dé thong qua Pai hoi ddng cb dong (co du thao
Diéu 1é t6 chirc va hoat dong kém theo phwong 4n CPH).

Phin thir niim
TO CHUC THUC HIEN PHUONG AN PUQC DUYET

1. Kién nghi:

Thuc hién ¢ phén hoa Cong ty TNHH MTV Quan ly Duong sat Nghia
Binh thanh Cong ty Cb phan duong sit Nghia Binh 1a phu hop véi chu truong
ctia Nha nudc va can thiét dé huy dong von, md rong quy mo hoat dong cua
doanh nghiép cing nhu nang cao hiéu qua hoat dong san xuat kinh doanh. Vi
vay, kinh de nghi Hoi ddng thanh vién Tong cong ty Buong sat Viét Nam, Ban
Chi dao b phan hoéa xem xét va phé duyét phuong an co phan hoa, co cau chao
ban c6 phan cho CBCNYV nhu ndi dung de cap trong phuong an co phan hoa;

gitip Coéng ty sém 6n dinh theo mo hinh t6 chirc méi dé phat trién san xuat kinh
doanh.
2. T6 chirc thue hién:

- Phuong 4n Co phan hoéa nay duoc théng qua Hoi nghi nguoi lao dong
bat thuong va duoc Hoi nghi thong nhat 100%.

- Sau khi Phuong an cd phan hoa cta Cong ty TNHH MTV Quan ly
Buong sat Nghia Binh duoc phé duyét va co Quyét dinh cua Bo Giao thong Van
tai vé viéc chuyen Cong ty TNHH MTV Quan 1y Duong sat Nghia Binh thanh
Cong ty c6 phan, Cong ty du kién trién khai thuc hién phuong an theo lich trinh
nhu sau:

52



L, STT Nii dung Thai gian dy kién |
nu
ﬂ || Thiri diém nhén phé duyét phuong dn ¢ phin héa T
nh 2 | T6 chirc bin diu gid cdng khai CP cho cdc nha diu tr T +30 ngay
ta . - - :
3 | T6 chirc ban ¢8 phin ru dai cho can b, cong nhan vién T+35 ngay
]|
o 4 | Bio cio két qua ban b phin véi Ban chi dao CPH T + 40 ngay
ng — . , .
50 Té chire Pai héi ¢b dong lan ddu, théng qua Diu 1¢, by T+ 70 ngd
5 | Hoi dong quin tri, Ban kiém sodt, bé nhiém Giam dée By
Céng ty ¢o phin vi thang qua Phurong dn SXKD
g | LAm thi tuc ding ky kinh doanh, xin cap ddu mdi cho T + 80 ngay
| Cing ty Cd phin, in 56 chimg nhin sé hita cd phiin
7 | Ban giao danh sich lao déng, tai san, vén va todn b s T + 82 ngay
g sich, tai li¢u cho Hoi déng quan tri
i g T{} chirc ra m_ﬁt Cong ty ¢ phén. din g bio theo quy dinh T + 87 ngay
io dé Cong ty ¢d phan chinh thire di vao hoat ding
g | Thue hién quyét todn phan vén nha nudre tai thed dien T+ 90 ngay
duge cip gidy chimg nhin din g kv kinh doanh -
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